In June of 2009 Pat Cagney (Project Manager) and Mike Padilla met with Maria Calvi and Kurt Nelson from the Tulalip Tribe (the projects local sponsor) in regards to what work needed to be accomplished under the forthcoming Project Partnership Agreement (PPA) and what needs to be accomplished for the construction of the project.  Several federal funding sources including stimulus funding have been obtained by the Tribe for work on the Qwuloolt restoration project.  These federal funds cannot be used as match for the 544 project, but would be used in support of the project, exclusive of the work to be performed by the USACOE.  The Tribes wish to use these federal funding on the next phase of the project (PPA), which includes construction of independent but supportive project elements.  The concept was if the Tribes could accomplish these tasks it would reduce the overall costs to the USACOE and lessen the amount needed for local cost share. The Tribes also have separate local and state funds to contribute as match to the USACOE’s project responsibilities.
As a result of the discussions the Tribes agreed to provide the following studies and project plan elements:
Studies and Plans

2009-2010

· Additional Geotechnical Analysis, which has been completed (this would include some test pits, Seismic piezocone bore holes and auger bore holes).
· Additional hydrology modeling by Battelle, which has been completed.
· Analysis of the results of Battelle’s hydrographic modeling (in progress)
· Develop a planting scheme and sequence for the project (in progress)
· A traffic plan for construction activities (in progress)
2010 – 2011
Site survey (Surveying and staking in the centerline of the levee, breach, berms, new outlet channel, new Allen Creek channels and stormwater pond
2010

· A Storm water prevention plan for construction

· A monitoring plan (in progress)
Project Monitoring and Project Management (Tribal)

2010 – 2012

· Cultural resource monitoring during construction

· Water quality monitoring during construction

· Project management

Based on the final designs provided by the USACOE the Tribes would complete the following construction elements. These actions are independent of the USACOE actions.
2010
· Fill existing farm drainage ditches

· Locate utilities and move any utilities that need to be moved

· Re-locate Allen Creek and make any adjustments and connections to Allen and Jones Creek that are identified in the design

· Complete the excavation of new starter channels as shown in the design (started in 2009)
· Process (sieve and stockpile) soil at the Quil cede site for use in the levee (about 40,00c.y.)

· Begin construction of low and high berms as shown in the project design

· Begin excavation of outlet channel (large starter channel) 700 of the 1000 feet. From Jones Creek to within 300 feet of breach location.
· Construct temporary access and staging area

2011

· Disk or scarify the interior of the project site prior to breaching

· Excavate the water detention facility and provide necessary pipes for inflow and out flow (will be based on the USACOE design)

· Complete construction of  low and high berms as shown in the project design

· Complete outlet channel excavation

2012

· Seal tide gates
Post Project Monitoring and Planting
2012 – Beyond

· Post project planting

· Post project biological and physical monitoring

Under the forthcoming PPA agreement the USACOE would be responsible for the following studies, plans and designs:
2010

· A seepage analysis study to evaluate seepage around and under the proposed levee

· A hydrological scour analysis to look at down stream effects proposed changes to tidal hydrology

· Analysis of the geotechnical information provided by the Tribe including expected settlement and design considerations

· The 65% and 95% designs - The Corps will be responsible to complete the design
· Obtain NPDES construction permit utilizing the storm-water prevention plan provided by the Tribe

· Design reviews

· Real–estate evaluation

· Project management coordination and reporting

· Construction sequencing plan- Towards the end of the design the Corps in partnership with the Tribes would develop a construction sequence plan

Under the forthcoming PPA agreement the USACOE would be responsible for the following construction elements:

Project Management (USACOE)

2010 – 2012

Construction oversight of the industrial levee, lowering of the existing dike and excavation of the breach
Levee Construction

2010

· Grubbing of the industrial levee

2011

· Construction of the industrial levee (this will occur over two seasons to allow the levee to settle)
· Connection of the outfall piping through the levee from the water detention area
Dike Breach and Lowering

2012

· Lowering of 1400 ft of the dike on Ebey slough
· Excavation of the final 50% of the breach
