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142460  Sec142460  Sec 544 Qwuloolt Restoration142460  Sec 544 Qwuloolt Restoration 1273.0d 563.0d 08-Jan-2007 A 30-Apr-2014

142460.CW  142460.CW  Standard Civil Works Project142460.CW  Standard Civil Works Project 0.0d 0.0d

142460.CW1142460.CW1  Sec 544 Qwuloolt Restoration142460.CW1  Sec 544 Qwuloolt Restoration 1273.0d 563.0d 08-Jan-2007 A 30-Apr-2014

142460.CW1.00142460.CW1.00500  Project Management Plan (PMP) (first 100K)142460.CW1.00500  Project Management Plan (PMP) (first 100K) 177.0d 0.0d 08-Jan-2007 A 19-Sep-2007 A
PMP0010 Labor for PMP Development 177.0d 0.0d 08-Jan-2007 A 19-Sep-2007 A PMP0020 PMP0050 0%

PMP0020 Start PMP CW030 0.0d 0.0d 05-Sep-2007 A PMP0010, 
PMP0050

0%

PMP0050 Approve PMP CW040 0.0d 0.0d 05-Sep-2007 A PMP0010, 
PMP0020

DEA3670, 
DPR200

0%

142460.CW1.00142460.CW1.00500.1  Conduct Program and Project Management142460.CW1.00500.1  Conduct Program and Project Management 363.0d 0.0d 01-Jul-2008 A 11-Dec-2009 A
A2490 FED FY08 Program and Project Management 356.0d 0.0d 01-Jul-2008 A 01-Dec-2009 A A2530 0%

A2500 NON-FED FY08 Program and Project Management 21.0d 0.0d 30-Oct-2009 A 01-Dec-2009 A 0%

A2530 FED FY09 Program and Project Management 216.0d 0.0d 20-Nov-2008 A 30-Sep-2009 A A2490 A2730 0%

A2730 OLD FED FY10 Program and Project Management 27.0d 0.0d 01-Nov-2009 A 11-Dec-2009 A A2530 0%

142460.CW1.1 142460.CW1.1  Decision Document142460.CW1.1  Decision Document 1004.0d 0.0d 04-Jun-2007 A 03-Jun-2011 A
A2520 FED Labor for Decision Document (Feasibility Phase) 1004.0d 0.0d 04-Jun-2007 A 03-Jun-2011 A DPR101 DPR980 0%

A2780 NON FED Labor for Decision Document (Feasibility 
Phase)

1004.0d 0.0d 04-Jun-2007 A 03-Jun-2011 A 0%

DPR100 FED Labor for Initiation Phase (OLD) 296.0d 0.0d 04-Jun-2007 A 06-Aug-2008 A DPR200 DPR980 0%

DPR101 WIK Labor for Decision Document 993.0d 0.0d 04-Jun-2007 A 18-May-2011 A DPR200 DPR980, 
A2520

0%
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DPR200 Plan Formulation 63.0d 0.0d 04-Jun-2007 A 31-Aug-2007 A PMP0050 DPR100, 
DPR300, 
DPR500, 
DPR101

0%

DPR300 Benefit Analysis 28.0d 0.0d 23-Jul-2007 A 30-Aug-2007 A DPR200 DPR400 0%

DPR400 Economic Analysis/ CE/ICA 15.0d 0.0d 13-Aug-2007 A 31-Aug-2007 A DPR300 DPR600 0%

DPR500 Real Estate Plan/Background Information 426.0d 0.0d 01-Feb-2008 A 09-Oct-2009 A DPR200 DPR600 0%

DPR600 Draft Decision Document 277.0d 0.0d 15-Sep-2008 A 22-Oct-2009 A DPR400, 
DPR500, 
A2610

DPR700 0%

DPR700 ITR Dec Document 32.0d 0.0d 23-Oct-2009 A 10-Dec-2009 A DPR600 DPR800 0%

DPR800 Back Check Dec Document 8.0d 0.0d 04-Jan-2010 A 13-Jan-2010 A DPR700 DPR943 0%

DPR943 Complete Draft Package 5.0d 0.0d 14-Jan-2010 A 21-Jan-2010 A DPR800 DPR945 0%

DPR945 Certificate of Legal Review 5.0d 0.0d 10-Feb-2010 A 17-Feb-2010 A DPR943 DPR960 0%

DPR960 NWD Review and Approval of Decision Document 76.0d 0.0d 04-Feb-2011 A 23-May-2011 A DPR945 DPR970, 
PCA5240

0%

DPR970 Rec & Address NWD Comments 4.0d 0.0d 24-May-2011 A 31-May-2011 A DPR960 DPR980 0%

DPR980 NWD Approves Project CW170 0.0d 0.0d 18-May-2011 A DPR100, 
DPR970, 
DPR101, 
A2520, A2630

PCA5320 0%

142460.CW1.2 142460.CW1.2  Feasibility Study Service142460.CW1.2  Feasibility Study Service 313.0d 0.0d 01-Aug-2008 A 30-Oct-2009 A
A2510 FED Cultural Resource Service 313.0d 0.0d 01-Aug-2008 A 30-Oct-2009 A 0%
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142460.CW1.30142460.CW1.30DG0  FCSA-Feasibility Cost Share Agreement142460.CW1.30DG0  FCSA-Feasibility Cost Share Agreement 116.0d 0.0d 15-Jan-2008 A 30-Jun-2008 A
DEA3660 Labor for FCSA (UNDELIVERED) 116.0d 0.0d 15-Jan-2008 A 30-Jun-2008 A DEA3670 DEA3810 100%

DEA3670 Start FCSA CW070 0.0d 0.0d 15-Jan-2008 A PMP0050 DEA3660, 
DEA3680

0%

DEA3680 Draft FCSA 61.0d 0.0d 15-Jan-2008 A 11-Apr-2008 A DEA3670 DEA3800 8.29%

DEA3800 Sponsor Signs FCSA 0.0d 0.0d 11-Apr-2008 A DEA3680 DEA3810 0%

DEA3810 FCSA Executed CW130 0.0d 0.0d 28-Apr-2008 A DEA3660, 
DEA3800

DES01 0%

142460.CW1.30142460.CW1.30B00  Design142460.CW1.30B00  Design 921.0d 71.0d 02-Jun-2008 A 14-May-2012

142460.CW1.30142460.CW1.30B00.30BK0  35% Design142460.CW1.30B00.30BK0  35% Design 586.0d 0.0d 02-Jun-2008 A 30-Sep-2010 A
A2440 Approve 35% Design (Pre-VE) 0.0d 0.0d 12-Feb-2009 A A2450 A2570 0%

A2450 Review/ITR/Incorporate Comments 48.0d 0.0d 03-Dec-2008 A 12-Feb-2009 A DES01 A2440, 
A2640

0%

A2460 FED Labor for 35% Design 237.0d 0.0d 02-Jun-2008 A 11-May-2009 A DES01 A2630 0%

A2470 WIK Labor for 35% Design - UNDELIVERED 586.0d 0.0d 02-Jun-2008 A 30-Sep-2010 A DES01 0%

A2630 35% Design Update (Post-VE) 28.0d 0.0d 02-Apr-2009 A 11-May-2009 A A2610, A2460 DPR980, 
PCA5230

0%

A2640 Non Fed Labor for 35% Design UNDELIVERED 118.0d 0.0d 13-May-2009 A 30-Oct-2009 A A2450 0%

DES01 Draft 35% Design 127.0d 0.0d 02-Jun-2008 A 02-Dec-2008 A DEA3810 ENVC00, 
A2450, 
A2470, 
A2460, 
REA1000, 
A2480

0%

142460.CW1.3142460.CW1.30B00.30BK0.1  Value Engineering Study142460.CW1.30B00.30BK0.1  Value Engineering Study 97.0d 0.0d 16-Feb-2009 A 03-Jul-2009 A
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A2570 Preapre VE Contract 7.0d 0.0d 16-Feb-2009 A 26-Feb-2009 A A2440 A2580 0%

A2580 Award VE Contract CW802 0.0d 0.0d 26-Feb-2009 A A2570 A2590, 
A2600, 
A2620

0%

A2590 VE Contract Work 23.0d 0.0d 02-Mar-2009 A 01-Apr-2009 A A2580 A2610 0%

A2600 VE Contract - Funding UNDELIVERED 88.0d 0.0d 02-Mar-2009 A 03-Jul-2009 A A2580 0%

A2610 VE Contract Work Complete 0.0d 0.0d 01-Apr-2009 A A2590, A2620 DPR600, 
A2630

0%

A2620 Value Engineering Study Oversite 25.0d 0.0d 26-Feb-2009 A 01-Apr-2009 A A2580 A2610 0%

142460.CW1.30142460.CW1.30B00.30BN0  65% Design142460.CW1.30B00.30BN0  65% Design 31.0d 28.0d 19-Dec-2011 A 14-Mar-2012
A2800 Prepare 65% Design Geotech 22.0d 0.0d 19-Dec-2011 A 20-Jan-2012 A END5650, 

A2760, 
A2765, 
A2802

0%

A2802 65% Geotech to Civil 1.0d 0.0d 23-Jan-2012 A 23-Jan-2012 A A2800 0%

A2804 Continue 65% to Design 9.0d 17.0d 23-Jan-2012 A 28-Feb-2012 A2810, 
A2870

0%

A2810 DQC 65% Design & Backcheck 0.0d 11.0d 29-Feb-2012 14-Mar-2012 A2804 A2820 0%
A2820 DQC Backcheck complete 0.0d 0.0d 14-Mar-2012 A2810 A2880 0%
A2870 Prepare 65% CWE 0.0d 10.0d 29-Feb-2012 13-Mar-2012 A2804 A2880 0%

142460.CW1.30142460.CW1.30B00.30BR0  95% Design142460.CW1.30B00.30BR0  95% Design 0.0d 43.0d 15-Mar-2012 14-May-2012
A2880 Prepare 95% Design 0.0d 22.0d 15-Mar-2012 13-Apr-2012 A2870, A2820 A2890, 

END5650
0%

A2890 DQC, ATR & BCOE on 95% Design & Backcheck 0.0d 15.0d 16-Apr-2012 04-May-2012 A2880 A2900 0%
A2900 Backcheck Complete 0.0d 1.0d 07-May-2012 07-May-2012 A2890 A2910 0%
A2910 Prepare 95% CWE 0.0d 5.0d 08-May-2012 14-May-2012 A2900 A2920 0%
A2920 Design Finalize 0.0d 0.0d 14-May-2012 A2910 END5705 0%

142460.CW1.30142460.CW1.30AQ0  Environmental Compliance142460.CW1.30AQ0  Environmental Compliance 565.0d 0.0d 01-Jul-2008 A 30-Sep-2010 A
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ENVC00 WIK Environmental Compliance Activities 
UNDELIVERED

229.0d 0.0d 01-Nov-2009 A 30-Sep-2010 A DES01 0%

ENVC01 NEPA/ESA/404/401/CZM Compliance 0.0d 0.0d 30-Oct-2009 A ENVC02 A2670 0%

ENVC02 FED Environmental Resources Compliance 335.0d 0.0d 01-Jul-2008 A 30-Oct-2009 A ENVC01 0%

142460.CW1.01142460.CW1.01000  Real Estate142460.CW1.01000  Real Estate 722.0d 0.0d 01-Jul-2008 A 18-May-2011 A
A2480 WIK Real Estate Appraisals and Mapping 386.0d 0.0d 01-Nov-2009 A 18-May-2011 A DES01 A2670 0%

REA1000 OLD FED Real Estate Appraisals and Mapping 363.0d 0.0d 01-Jul-2008 A 11-Dec-2009 A DES01 A2770 0%

142460.CW1.30142460.CW1.30AP0  Project Partnership Agreement (PPA)142460.CW1.30AP0  Project Partnership Agreement (PPA) 132.0d 0.0d 03-Jun-2009 A 11-Dec-2009 A
PCA5220 VOID FED Labor for PPA and PPA Package 

Development
132.0d 0.0d 03-Jun-2009 A 11-Dec-2009 A PCA5230 0%

142460.CW1.3 142460.CW1.3  FWI Plans and Implementation Phase142460.CW1.3  FWI Plans and Implementation Phase 669.0d 250.0d 03-Jun-2009 A 31-Jan-2013

142460.CW1.3.142460.CW1.3.1  Conduct Program and Project Management142460.CW1.3.1  Conduct Program and Project Management 334.0d 250.0d 01-Oct-2010 A 31-Jan-2013
A2740 FED DI FY11 Program and Project Management 334.0d 19.0d 01-Oct-2010 A 01-Mar-2012 0%

A2790 DI FY12 Program and Project Management 43.0d 250.0d 01-Dec-2011 A 31-Jan-2013 0%

142460.CW1.3.2142460.CW1.3.2  Project Partnership Agreement (PPA)142460.CW1.3.2  Project Partnership Agreement (PPA) 660.0d 0.0d 03-Jun-2009 A 20-Jan-2012 A
A2540 Division Reviews PPA 22.0d 0.0d 23-Mar-2011 A 22-Apr-2011 A PCA5370 PCA5380 0%

A2550 HQ Reviews PPA - Calendar Days 164.0d 0.0d 20-May-2011 A 31-Oct-2011 A PCA5390 PCA5400 0%

A2560 ASA (CW) Reviews PPA 7.0d 0.0d 01-Nov-2011 A 10-Nov-2011 A PCA5400 PCA5420 0%

A2750 FED DI Resources for PPA and PPA Package 
Development

660.0d 0.0d 03-Jun-2009 A 20-Jan-2012 A PCA5440 0%

PCA5230 Start PPA Development CW070 0.0d 0.0d 03-Jun-2009 A A2630 PCA5220, 
PCA5240

0%
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PCA5240 Draft PPA 40.0d 0.0d 14-Feb-2011 A 12-Apr-2011 A PCA5230, 
DPR960

PCA5250, 
PCA5251, 
PCA5270, 
PCA5300, 
PCA5270, 
PCA5280

0%

PCA5250 Allocation of Funds Table 467.0d 0.0d 06-Jul-2009 A 13-May-2011 A PCA5240 PCA5300 0%

PCA5251 Sponsor Letter of Intent 429.0d 0.0d 03-Jun-2009 A 18-Feb-2011 A PCA5240 PCA5300 0%

PCA5270 Cert of Legal Review 2.0d 0.0d 14-Apr-2011 A 18-Apr-2011 A PCA5240, 
PCA5240

PCA5300 0%

PCA5280 PPA Checklist 4.0d 0.0d 12-Apr-2011 A 18-Apr-2011 A PCA5240 PCA5300 0%

PCA5300 Assemble Draft PPA Package 3.0d 0.0d 13-Apr-2011 A 18-Apr-2011 A PCA5240, 
PCA5250, 
PCA5270, 
PCA5280, 
PCA5251

PCA5310 0%

PCA5310 Internal Review of Draft PPA Package 3.0d 0.0d 13-Apr-2011 A 18-Apr-2011 A PCA5300 PCA5320 0%

PCA5320 Final Draft PPA/Incorporate Review Comments 3.0d 0.0d 13-Apr-2011 A 18-Apr-2011 A PCA5310, 
DPR980

PCA5370, 
PCA5390

0%

PCA5370 Submit PPA Package to Division CW080 0.0d 0.0d 18-Apr-2011 A PCA5320 A2540 0%

PCA5380 Division Approval CW090 0.0d 0.0d 18-May-2011 A A2540 0%

PCA5390 Submit PPA Package to HQ 0.0d 0.0d 18-May-2011 A PCA5320 A2550 0%

PCA5400 HQ Approves PPA CW090 0.0d 0.0d 31-Oct-2011 A A2550 A2560 0%

PCA5420 ASA (CW) Approves PPA CW100 0.0d 0.0d 10-Nov-2011 A A2560 PCA5430 0%
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PCA5430 Local Sponsor Signs PPA and Certificates 9.0d 0.0d 11-Nov-2011 A 27-Nov-2011 A PCA5420 PCA5440 0%

PCA5440 PPA Executed CW130 0.0d 0.0d 23-Nov-2011 A PCA5430, 
A2750

END5650 0%

142460.CW1.3.142460.CW1.3.3  Plans and Specs142460.CW1.3.3  Plans and Specs 24.0d 119.0d 29-Dec-2011 A 23-Jul-2012
A2660 Complete Environmental Compliance for Construction 

(NPDS Permit)
0.0d 15.0d 15-Mar-2012 04-Apr-2012 END5670 A2670 0%

A2760 FED DI Resources for Plans and Specs 24.0d 119.0d 29-Dec-2011 A 23-Jul-2012 A2800 0%

A2765 NON-FED DI Resources for Plan and Specs 22.0d 119.0d 03-Jan-2012 A 23-Jul-2012 A2800 0%

END5650 Start Plans & Specs CW300 0.0d 0.0d 15-Mar-2012 PCA5440, 
A2800, A2880

END5670 0%

END5670 Draft Technical Specs 0.0d 20.0d 15-Mar-2012 11-Apr-2012 END5650 A2660 0%
END5705 Plans & Specs Approval CW330 0.0d 0.0d 14-May-2012 A2920 A2670 0%

142460.CW1.3.4142460.CW1.3.4  DI Phase Real Estate142460.CW1.3.4  DI Phase Real Estate 190.0d 63.0d 30-Apr-2011 A 02-May-2012
A2770 FED DI Real Estate Appraisals and Mapping 190.0d 63.0d 30-Apr-2011 A 02-May-2012 REA1000 A2670 0%

142460.CW1.30142460.CW1.30D00  Construction142460.CW1.30D00  Construction 0.0d 513.0d 30-Oct-2009 A 30-Apr-2014

142460.CW1.30142460.CW1.30D00.30DA0  Plans & Specs142460.CW1.30D00.30DA0  Plans & Specs 0.0d 0.0d 30-Oct-2009 A 30-Oct-2009 A
A2690 VOID FED Resources for Plans and Specs 0.0d 0.0d 30-Oct-2009 A 30-Oct-2009 A 0%

142460.CW1.30142460.CW1.30D00.30DS0  Construction - Contract A142460.CW1.30D00.30DS0  Construction - Contract A 0.0d 468.0d 16-Apr-2012 26-Feb-2014
A2650 Physical Contract Work 0.0d 354.0d 19-Jul-2012 16-Dec-2013 CON620 CON640 0%
A2670 Prepare/Route Form 1 0.0d 10.0d 15-May-2012 29-May-2012 A2480, 

A2660, 
END5705, 
ENVC01, 
A2770

CON500, 
A2680

0%

A2680 Year 1 Solicitation Period - Calendar Days 0.0d 30.0d 30-May-2012* 28-Jun-2012 A2670 A2685, 
CON505

0%
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A2685 Prepare IGE 0.0d 15.0d 30-May-2012 19-Jun-2012 A2680 0%
A2700 Resources for Contract Preparation 0.0d 25.0d 16-Apr-2012* 18-May-2012 CON510 0%
A2720 NON FED Funding for Contract 0.0d 407.0d 12-Jul-2012 26-Feb-2014 CON510 CON710 0%
CON490 Budgeted Construction Contingency 0.0d 359.0d 12-Jul-2012 16-Dec-2013 CON510 CON640 0%
CON500 Phase 1 Contract RTA CW400 0.0d 0.0d 29-May-2012 A2670 0%
CON505 Contract Nego/Awd Docs 0.0d 8.0d 29-Jun-2012 11-Jul-2012 A2680 CON510 0%
CON510 Contract Award Phase 1 Construction 0.0d 0.0d 11-Jul-2012 CON505, 

A2700
CON630, 
CON490, 
CON600, 
A2710, 
A2720, 
CON515

0%

CON515 Phase 1 Construction 0.0d 60.0d 12-Jul-2012 04-Oct-2012 CON510 CON520 0%
CON520 Phase 1 Construction Physically Complete 0.0d 0.0d 04-Oct-2012 CON515 0%
CON525 Phase 2 Solicitation Period - Calendar Days 0.0d 30.0d 01-May-2013* 30-May-2013 CON530 0%
CON530 Phase 2 Contract RTA CW400 0.0d 0.0d 30-May-2013 CON525 CON535 0%
CON535 Contract Award Phase 2 Construction 0.0d 0.0d 30-May-2013 CON530 CON540 0%
CON540 Phase 2 Construction 0.0d 60.0d 31-May-2013 23-Aug-2013 CON535 CON545 0%
CON545 Phase 2 Construction Physically Complete 0.0d 0.0d 23-Aug-2013 CON540 0%
CON600 Rec Bonds/Prep NTP 0.0d 5.0d 12-Jul-2012 18-Jul-2012 CON510 CON610 0%
CON610 Issue NTP CW440 0.0d 0.0d 18-Jul-2012 CON600 CON620 0%
CON620 Construction NTP Acknowledged 0.0d 0.0d 19-Jul-2012 CON610 A2650 0%
CON630 FED Funding for Contracts 0.0d 329.0d 12-Jul-2012 31-Oct-2013 CON510 CON640, 

END6350
0%

CON640 Construction Completion 0.0d 0.0d 16-Dec-2013 CON630, 
CON490, 
A2650

CON660, 
CON650

0%

CON650 Contract Required Completion 0.0d 0.0d 16-Dec-2013 CON640 CON700 0%
CON660 Physical Completion 0.0d 0.0d 30-Jan-2014 CON640 CON700, 

CON675, 
CON685

0%

CON675 Evaluate A/E Contractor 0.0d 0.0d 30-Jan-2014 CON660 CON710 0%
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CON685 Eval Constr Contractor 0.0d 0.0d 30-Jan-2014 CON660 CON710, 
CON690

0%

CON690 Contractor Evaluation Date 0.0d 0.0d 30-Jan-2014 CON685 CON700 0%
CON700 Contract Fiscal Completion 0.0d 0.0d 30-Jan-2014 CON660, 

CON650, 
CON690, 
A2710

CON710 0%

CON710 Contract Transfer Document Date 0.0d 0.0d 26-Feb-2014 CON700, 
CON675, 
CON685, 
END6350, 
A2720

END6370 0%

142460.CW1.3142460.CW1.30D00.30DS0.1  Construction Oversight142460.CW1.30D00.30DS0.1  Construction Oversight 0.0d 389.0d 12-Jul-2012 30-Jan-2014
A2710 FED Construction Oversight 0.0d 389.0d 12-Jul-2012 30-Jan-2014 CON510 CON700 0%

142460.CW1.30142460.CW1.30D00.30DW0  Eco Restoration Monitoring142460.CW1.30D00.30DW0  Eco Restoration Monitoring 0.0d 407.0d 12-Jul-2012 26-Feb-2014
END6350 Eco Restoration Monitoring 0.0d 407.0d 12-Jul-2012 26-Feb-2014 CON630 CON710 0%

142460.CW1.30142460.CW1.30D00.30F00  Project Closeout142460.CW1.30D00.30F00  Project Closeout 0.0d 45.0d 27-Feb-2014 30-Apr-2014
END6370 Physical Closeout 0.0d 15.0d 27-Feb-2014 19-Mar-2014 CON710 END6410 0%
END6410 Project Physically Complete CW450 0.0d 0.0d 19-Mar-2014 END6370 END6420 0%
END6420 Fiscal Closeout 0.0d 30.0d 20-Mar-2014 30-Apr-2014 END6410 END6480 0%
END6480 Project Fiscally Complete CW470 0.0d 0.0d 30-Apr-2014 END6420 0%
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