


Qwuloot PDT Meeting Notes – 10 November 2011



1. Attendees: Kurt Nelson (Tulalip Tribes), Josh Meidav (Tulalip Tribes), Zac Corum (Corps), Dennis Fischer (Corps), Melissa Leslie (Corps), Dan Lowry (Corps), Kevin Kane (Corps), Tristan Brown (Corps), Rachel Mesko (Corps), Lynn Wetzler (Corps)

2. Status
a. PPA
i. In final routing for approval at HQ. After meeting learned that HQ had approved PPA. PPA now with tribe for signature. Lynn will work with Kurt to coordinate.
b. Update from tribe
i. Contractor doing some work now. Shoreline permit allows internal site work (not part of scope with Corps). Excavating connector channel, constructing berm, clearing area near proposed stormwater pond area (this includes stockpiling material for levee and pre-loading site). Pond needs re-design. Tribe also doing plantings.
ii. Tested material stockpiled at business park. Material tested to determine what needs to be done to process to fit specs.
iii. Kurt would like to talk to Paul about report on material tested.
iv. Zac recommends Corps surveys the completed berms.
v. Funding sources: grants, material, land. Extending grant timelines; however, need to show progress (i.e. meeting notes).
vi. Real estate closed on two easements. Kevin will talk with attorney about possibilities for right-of-entry for construction re: Dan Christopherson property.
vii. Shoreline permit appeal – Mack has appealed to the Dept of Ecology; DOE trying to get summary judgment dismissed.
c. Outstanding issues (as brainstormed)
i. State funding to Tribe
ii. Visibility/scrutiny
iii. Real estate  Christopherson property
iv. Shoreline permit appeal
1. Preliminary hearing 17 November
v. Design level/schedule
1. PDT to flush out through schedule, identify any associated risks, make recommendation.
vi. Acquisition strategy  confirm
1. Rental equipment method has been recommended; uses Corps as general contractor. Tribe is supportive of this method.
2. May need to sketch out how construction will be managed, with associated risks.
3. Need solid construction management plan.

3. Next steps
a. PMP
i. PDT to review latest version of PMP (emailed on 10 NOV 11 after meeting) and provide edits/comments using track changes by COB Thursday, November 17.
b. Schedule
i. PDT to review schedule (emailed on 10 NOV 11 after meeting) and provide activities that need to be incorporated into schedule to Lynn by COB Thursday, November 17. May hold PDT meeting to go through schedule, correct logic, etc.
ii. Corps and Tribe expressed concerned about missing another construction season.

TASKS:
· ALL: Review PMP, provide edits/comments to Lynn by COB Thursday, November 17.
· ALL: Review schedule, provide activities to Lynn by COB Thursday, November 17.





