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All,
Recap from today’s meeting below. Please advise if I have inadvertently missing something. Thanks!
-       Attendees: Paul Anderson, Brian Nelson, Dan Lowry, Ned Wilson, Zac Corum, Lee Ford, Tony Doersam, Melissa Leslie, Lynn Wetzler
-       Outstanding Issues
o       Survey: location and invert elevation of the storm outfalls of the industrial park needed for 95%; Lynn/Lee will communicate with Tribe, as this was in the SOW.
o       Geotech request for cross-sections from civil expected o/a 2 MAR.
o       Possible tree removal for migratory birds – Civil will get Melissa an alignment on high-res photo with trees. (Tribe is considering removing trees.)
o       HTRW: location of previous sample now known; Ned writing SOW for Tribe (by COB 10 FEB); doesn’t see any reason why this should hold things up. 
-       Brief scope for phase 1 and phase 2. Lynn will draft and route to PDT for review.
-       65% design
o       Civil will get plan sheets to PDT by COB 10 FEB for “progress review”. Comments due to Lee NLT COB 17 FEB. More information from Lee to follow.
o       Geotech working on typical sections, will get to civil by COB today.
o       H&H working on DDR. Has gotten some info to civil, and will have scour info to Lee today.
o       Reviewed list of items needed for 65%. 
       DONE: HE talk with civil about stormwater pond layout. Identify potential staging and access
       Outstanding: Typical cross-Section for the three from geotech showing final section & phasing (s: 10 FEB); Detail on armoring and slope protection from HE (s: 10 FEB); Help from geotech detailing culvert & construction method (s: 20 FEB)
-       65% to 95% task list
o       Document updated and located here: V:\Civil\PSAWR Puget Sound and Adjacent Waters Restoration Program\Qwuloolt Project\Project Management Information\Meeting notes\3FEB12 mtg taskers.xlsx
o       Some additional input from PDT needed on tab 1.
o       Lee asked the team to make sure the scheduled due dates for items 7, 11-15 on the 65% to 95% task sheet can be met.
-       Civil will be in training the week of 13 FEB.
-       Lynn will be on leave from 10 FEB – 29 FEB. Brian Nelson POC during this time.
-       Next PDT meeting: Tuesday, February 21
DO OUTS:
-       HTRW (Ned) - SOW to Tribe COB Friday 10 Feb.
-       Civil (Lee) - Email culvert invert elevation requirements to PM COB Today, 9 Feb. PM will email tribe.
-       Geo/HE (Paul, Zac) - Provide cross-sections to Civil by COB Today, 9 Feb (HE possibly turn in tomorrow 10 Feb)
-       Civil (Lee) - Progress set out to PDT by COB Friday, 10 Feb.  Will include aerial w/ footprint overlay, potential staging area, typical cross-section.
-       PM (Lynn) – Will draft brief scope for Phase 1 & 2 years of construction. Email to PDT to review/comment.
-       PDT (All) - Review progress set during week of 13-17 Feb; mark ups are due to Civil by COB Friday, 17 Feb.
-       PDT (All) - Complete/fill out the 65% -> 95% task spreadsheet (linked above), due by COB 10 FEB
-       PDT (All) – Cost Engineering Risk assessment meeting for 65% design, 14 MAR. Setup and agenda will be coordinated by CE and PM.   
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