
Activity ID Activity Name Area Original
Duration

Start Finish BIDI RESP

Qwuloolt Prelim Schedule.xmlQwuloolt Prelim Schedule.xmlQwuloolt Prelim Schedule.xml 0

MilestonesMilestonesMilestones 5 10-Oct-12 16-Oct-12

CLIN 01CLIN 01CLIN 01 5 10-Oct-12 16-Oct-12

A1000 Project Preconstruction Meeting Mile 1 10-Oct-12 10-Oct-12 0001 GOV
A6010 Notice to Proceed Mile 5 10-Oct-12 16-Oct-12 0001 GOV
A6020 Project Award Mile 5 10-Oct-12 16-Oct-12 0001 GOV

SubmittalsSubmittalsSubmittals 40 17-Oct-12 11-Dec-12

CLIN 01CLIN 01CLIN 01 40 17-Oct-12 11-Dec-12

S1000 Submit Construction Progress Charts Subm 12 17-Oct-12 01-Nov-12 0001 PRIM
S1010 Submit Employee Listing Subm 12 17-Oct-12 01-Nov-12 0001 PRIM
S1020 Submit Project Schedule Subm 12 17-Oct-12 01-Nov-12 0001 PRIM
S1030 Submit Submittal Register Subm 12 17-Oct-12 01-Nov-12 0001 PRIM
S1040 Submit Accident Prevention Plan Subm 12 17-Oct-12 01-Nov-12 0001 PRIM
S1050 Submit Quality Control Plan Subm 12 17-Oct-12 01-Nov-12 0001 PRIM
S1060 Submit Original Site Photos Subm 20 17-Oct-12 13-Nov-12 0001 PRIM
S1070 Submit Diversion and Care of Water Plan Subm 20 17-Oct-12 13-Nov-12 0001 PRIM
S1080 Submit Environmental Protection Plan Subm 20 17-Oct-12 13-Nov-12 0001 PRIM
S1090 Submit Water Quality Monitoring Plan Subm 20 17-Oct-12 13-Nov-12 0001 PRIM
S1100 Submit SWPPP Subm 20 17-Oct-12 13-Nov-12 0001 PRIM
S1110 Submit Storm Water NOI Subm 20 17-Oct-12 13-Nov-12 0001 PRIM
S1120 Submit 31 00 00 - EarthWork Subm 20 17-Oct-12 13-Nov-12 0001 PRIM
S1130 Submit31 05 19 - Geotextile Subm 20 17-Oct-12 13-Nov-12 0001 PRIM
S1140 Submit31 05 21 - Geogrid Subm 20 17-Oct-12 13-Nov-12 0001 PRIM

S1150 Submit 32 11 23 - Aggregate Base Subm 20 17-Oct-12 13-Nov-12 0001 PRIM
S1200 Submit 35 41 00 - Levee Construction Subm 20 17-Oct-12 13-Nov-12 0001 PRIM

S1240 Submit 02 32 00 - Subsurface Drilling, Sampling, Testing Subm 20 17-Oct-12 13-Nov-12 0001 PRIM
SA2000 Approve Construction Progress Charts Subm 11 02-Nov-12 16-Nov-12 0001 GOV

SA2010 Approve Employee Listing Subm 11 02-Nov-12 16-Nov-12 0001 GOV
SA2020 Approve Prelimenary Project Schedule Subm 11 02-Nov-12 16-Nov-12 0001 GOV

SA2030 Approve Submittal Register Subm 11 02-Nov-12 16-Nov-12 0001 GOV
SA2040 Approve Accident Prevention Plan Subm 11 02-Nov-12 16-Nov-12 0001 GOV
SA2050 Approve Quality Control Plan Subm 11 02-Nov-12 16-Nov-12 0001 GOV
SA2060 Approve Original Site Photos Subm 11 14-Nov-12 28-Nov-12 0001 GOV
SA2070 Approve Diversion and Care of Water Plan Subm 11 14-Nov-12 28-Nov-12 0001 GOV
SA2080 Approve Environmental Protection Plan Subm 11 14-Nov-12 28-Nov-12 0001 GOV
SA2090 Approve Water Quality Monitoring Plan Subm 11 14-Nov-12 28-Nov-12 0001 GOV
SA2100 Approve SWPPP Subm 11 14-Nov-12 28-Nov-12 0001 GOV
SA2110 Approve Storm Water NOI Subm 11 14-Nov-12 28-Nov-12 0001 GOV
SA2120 Approve 31 00 00 - EarthWork Subm 20 14-Nov-12 11-Dec-12 0001 GOV
SA2130 Approve 31 05 19 - Geotextile Subm 20 14-Nov-12 11-Dec-12 0001 GOV
SA2140 Approve 31 05 21 - Geogrid Subm 20 14-Nov-12 11-Dec-12 0001 GOV
SA2150 Approve 32 11 23 - Aggregate Base Subm 20 14-Nov-12 11-Dec-12 0001 GOV
SA2200 Approve 35 41 00 - Levee Construction Subm 20 14-Nov-12 11-Dec-12 0001 GOV
SA2240 Approve 02 32 00 - Subsurface Drilling, Sampling, TestingSubm 20 14-Nov-12 11-Dec-12 0001 GOV
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16-Oct-12, Milestones

16-Oct-12, CLIN 01

Project Preconstruction Meeting
Notice to Proceed
Project Award

11-Dec-12, Submittals

11-Dec-12, CLIN 01

Submit Construction Progress Charts
Submit Employee Listing
Submit Project Schedule
Submit Submittal Register
Submit Accident Prevention Plan
Submit Quality Control Plan

Submit Original Site Photos
Submit Diversion and Care of Water Plan
Submit Environmental Protection Plan
Submit Water Quality Monitoring Plan
Submit SWPPP
Submit Storm Water NOI
Submit 31 00 00 - EarthWork
Submit31 05 19 - Geotextile
Submit31 05 21 - Geogrid
Submit 32 11 23 - Aggregate Base
Submit 35 41 00 - Levee Construction
Submit 02 32 00 - Subsurface Drilling, Sampling, Testing
Approve Construction Progress Charts
Approve Employee Listing
Approve Prelimenary Project Schedule
Approve Submittal Register

Approve Accident Prevention Plan
Approve Quality Control Plan

Approve Original Site Photos
Approve Diversion and Care of Water Plan
Approve Environmental Protection Plan
Approve Water Quality Monitoring Plan
Approve SWPPP
Approve Storm Water NOI

Approve 31 00 00 - EarthWork
Approve 31 05 19 - Geotextile
Approve 31 05 21 - Geogrid
Approve 32 11 23 - Aggregate Base
Approve 35 41 00 - Levee Construction
Approve 02 32 00 - Subsurface Drilling, Sampling, Testing
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CLIN 02CLIN 02CLIN 02 40 17-Oct-12 11-Dec-12

S1160 Submit 32 15 00 Crushed Surface Course (CASC) Subm 20 17-Oct-12 13-Nov-12 0002 PRIM

S1170 Submit 32 92 19 - Seeding Subm 20 17-Oct-12 13-Nov-12 0002 PRIM
S1180 Submit 33 40 00 Storm Drainage Subm 20 17-Oct-12 13-Nov-12 0002 PRIM
S1190 Submit 35 31 19 - Stone Slope Protection Subm 20 17-Oct-12 13-Nov-12 0002 PRIM
S1210 Submit 03 20 00.00 10 Concrete Reinforcing Subm 20 17-Oct-12 13-Nov-12 0002 PRIM
S1220 Submit 03 30 53 - MISC Cast-in-Place Concrete Subm 20 17-Oct-12 13-Nov-12 0002 PRIM
S1230 Submit 03 40 00.00.10 Plant-Precast Subm 20 17-Oct-12 13-Nov-12 0002 PRIM
SA2160 Approve 32 15 00 Crushed Surface Course (CASC) Subm 20 14-Nov-12 11-Dec-12 0002 GOV
SA2170 Approve 32 92 19 - Seeding Subm 20 14-Nov-12 11-Dec-12 0002 GOV
SA2180 Approve 33 40 00 Storm Drainage Subm 20 14-Nov-12 11-Dec-12 0002 GOV
SA2190 Approve 35 31 19 - Stone Slope Protection Subm 20 14-Nov-12 11-Dec-12 0002 GOV
SA2210 Approve 3 20 00.00 10 Concrete Reinforcing Subm 20 14-Nov-12 11-Dec-12 0002 GOV
SA2220 Approve 03 30 53 - MISC Cast-in-Place Concrete Subm 20 14-Nov-12 11-Dec-12 0002 GOV
SA2230 Approve 03 40 00.00.10 Plant-Precast Subm 20 14-Nov-12 11-Dec-12 0002 GOV

ProcurementProcurementProcurement 5 12-Dec-12 18-Dec-12

CLIN 01CLIN 01CLIN 01 5 12-Dec-12 18-Dec-12

FAB3000 Fab 31 00 00 - EarthWork Subm 5 12-Dec-12 18-Dec-12 0001 PRIM
FAB3010 Fab 31 05 19 - Geotextile Subm 5 12-Dec-12 18-Dec-12 0001 PRIM
FAB3020 Fab 31 05 21 - Geogrid Subm 5 12-Dec-12 18-Dec-12 0001 PRIM
FAB3030 Fab 32 11 23 - Aggregate Base Subm 5 12-Dec-12 18-Dec-12 0001 PRIM
FAB3120 Fab 02 32 00 - Subsurface Drilling, Sampling, Testing Subm 5 12-Dec-12 18-Dec-12 0001 PRIM

CLIN 02CLIN 02CLIN 02 5 12-Dec-12 18-Dec-12

FAB3040 Fab 32 15 00 Crushed Surface Course (CASC) Subm 5 12-Dec-12 18-Dec-12 0002 PRIM
FAB3050 Fab 32 92 19 - Seeding Subm 5 12-Dec-12 18-Dec-12 0002 PRIM
FAB3060 Fab 33 40 00 Storm Drainage Subm 5 12-Dec-12 18-Dec-12 0002 PRIM
FAB3070 Fab 35 31 19 - Stone Slope Protection Subm 5 12-Dec-12 18-Dec-12 0002 PRIM
FAB3080 Fab 35 41 00 - Levee Construction Subm 5 12-Dec-12 18-Dec-12 0002 PRIM
FAB3090 Fab 3 20 00.00 10 Concrete Reinforcing Subm 5 12-Dec-12 18-Dec-12 0002 PRIM

FAB3100 Fab 03 30 53 - MISC Cast-in-Place Concrete Subm 5 12-Dec-12 18-Dec-12 0002 PRIM
FAB3110 Fab 03 40 00.00.10 Plant-Precast Subm 5 12-Dec-12 18-Dec-12 0002 PRIM

ConstructionConstructionConstruction 499 29-Nov-12 28-Oct-14

CLIN 01CLIN 01CLIN 01 335 29-Nov-12 12-Mar-14

A5030 Mobilization Con1 10 29-Nov-12 12-Dec-12 0001 PRIM
A5040 Installation of TESC Con1 4 20-Dec-12 25-Dec-12 0001 PRIM
A5050 Installation of Dewatering Con1 0 26-Dec-12 01-Jan-13 0001 PRIM
A5060 Stripping Con1 30 02-Jan-13 12-Feb-13 0001 PRIM
A5070 Foundation Preperation Con1 30 09-Jan-13 19-Feb-13 0001 PRIM
A5080 Access Road Construction Con1 30 16-Jan-13 26-Feb-13 0001 PRIM
A5100 Install Piezometers Con1 10 30-Jan-13 12-Feb-13 0001 PRIM
A5110 Install Inclinometer Con1 10 30-Jan-13 12-Feb-13 0001 PRIM
A5120 Install Monitoring Plates Con1 10 30-Jan-13 12-Feb-13 0001 PRIM
A5091 Surcharge Levee Construction North STA 1000-2000 Con1 19 13-Feb-13 12-Mar-13 0001 PRIM
A5092 Surcharge Levee Construction North STA 0-1000 Con1 20 13-Mar-13 09-Apr-13 0001 PRIM
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11-Dec-12, CLIN 02

Submit 32 15 00 Crushed Surface Course (CASC)
Submit 32 92 19 - Seeding
Submit 33 40 00 Storm Drainage
Submit 35 31 19 - Stone Slope Protection
Submit 03 20 00.00 10 Concrete Reinforcing
Submit 03 30 53 - MISC Cast-in-Place Concrete
Submit 03 40 00.00.10 Plant-Precast

Approve 32 15 00 Crushed Surface Course (CASC)
Approve 32 92 19 - Seeding
Approve 33 40 00 Storm Drainage
Approve 35 31 19 - Stone Slope Protection
Approve 3 20 00.00 10 Concrete Reinforcing
Approve 03 30 53 - MISC Cast-in-Place Concrete
Approve 03 40 00.00.10 Plant-Precast
18-Dec-12, Procurement

18-Dec-12, CLIN 01

Fab 31 00 00 - EarthWork
Fab 31 05 19 - Geotextile
Fab 31 05 21 - Geogrid
Fab 32 11 23 - Aggregate Base
Fab 02 32 00 - Subsurface Drilling, Sampling, Testing
18-Dec-12, CLIN 02

Fab 32 15 00 Crushed Surface Course (CASC)
Fab 32 92 19 - Seeding
Fab 33 40 00 Storm Drainage
Fab 35 31 19 - Stone Slope Protection
Fab 35 41 00 - Levee Construction
Fab 3 20 00.00 10 Concrete Reinforcing
Fab 03 30 53 - MISC Cast-in-Place Concrete
Fab 03 40 00.00.10 Plant-Precast

28-Oct-14, Construction

12-Mar-14, CLIN 01

Mobilization
Installation of TESC
Installation of Dewatering

Stripping
Foundation Preperation
Access Road Construction

Install Piezometers
Install Inclinometer
Install Monitoring Plates

Surcharge Levee Construction North STA 1000-2000
Surcharge Levee Construction North STA 0-1000

Qwuloolt Prelim Schedule.xml 30-Oct-12 17:28

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary Page 2 of 3 Date Revision Checked Approved
30-Oct-12 Preliminary Schedule 

You created this PDF from an application that is not licensed to print to novaPDF printer (http://www.novapdf.com)

http://www.novapdf.com


Activity ID Activity Name Area Original
Duration

Start Finish BIDI RESP

A5093 Surcharge Levee Construction North STA 2000-3000 Con1 20 10-Apr-13 07-May-13 0001 PRIM
A5094 Surcharge Levee Construction North STA 3000-4000 Con1 30 08-May-13 05-Jun-13 0001 PRIM
A5160 Demobilize Year one Con1 2 06-Jun-13 07-Jun-13 0001 PRIM
A5165 Surcharge Period Con1 200 06-Jun-13 12-Mar-14 0001 PRIM

CLIN 02CLIN 02CLIN 02 169 06-Mar-14 28-Oct-14

A5162 Remobilize Year 2 Con1 5 06-Mar-14 12-Mar-14 0002 PRIM
A5180 Levee Final Grading Activties Cut to Stockpile Con1 54 13-Mar-14 27-May-14 0002 PRIM
A5095 BuIld North/South Draingage Ditch Con2 10 13-Mar-14 26-Mar-14 0002 PRIM
A5150 Hydroseed.Revegetation Con1 2 28-May-14 29-May-14 0002 PRIM
A5220 Levee Filter Rock Con1 11 28-May-14 11-Jun-14 0002 PRIM
A5190 Installation of Storm Con1 20 04-Jun-14 01-Jul-14 0002 PRIM
A5230 Levee RipRap Con1 31 12-Jun-14 24-Jul-14 0002 PRIM
A5250 Levee Topsoil Con1 10 26-Aug-14 08-Sep-14 0002 PRIM
A5260 Levee Access Road Gravel Con1 10 09-Sep-14 22-Sep-14 0002 PRIM
A5270 Demobilization Con1 5 23-Sep-14 29-Sep-14 0002 PRIM
A5300 Hydroseed.Revegetation Con1 10 15-Oct-14* 28-Oct-14 0002 PRIM

CLIN 04CLIN 04CLIN 04 22 25-Jul-14 25-Aug-14

A5240 Levee Breech Con1 22 25-Jul-14 25-Aug-14 0004 PRIM

CloseoutCloseoutCloseout 30 24-Oct-14 05-Dec-14

CLIN 02CLIN 02CLIN 02 30 24-Oct-14 05-Dec-14

A6000 Submission and Approval of O&M Subm 5 24-Oct-14 30-Oct-14 0002 PRIM
A6080 Contractor's Pre-Final Inspection Subm 2 14-Nov-14 17-Nov-14 0002 PRIM
A6090 Corrections of Punchlist from Contractor Subm 5 18-Nov-14 24-Nov-14 0002 PRIM
A6100 Gov't Pre-final inspection Subm 3 25-Nov-14 27-Nov-14 0002 GOV
A6110 Corrections of punchlist from Gov't Subm 5 28-Nov-14 04-Dec-14 0002 PRIM
A6120 Final Inspection Subm 0 05-Dec-14 05-Dec-14 0002 GOV

CLIN 03CLIN 03CLIN 03 10 31-Oct-14 13-Nov-14

A6070 Submission and Approval of As-Built Subm 10 31-Oct-14 13-Nov-14 0003 PRIM
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Surcharge Levee Construction North STA 2000-3000
Surcharge Levee Construction North STA 3000-4000
Demobilize Year one

Surcharge Period
28-Oct-14, CLIN 02

Remobilize Year 2
Levee Final Grading Activties Cut to Stockpile

BuIld North/South Draingage Ditch
Hydroseed.Revegetation

Levee Filter Rock
Installation of Storm

Levee RipRap
Levee Topsoil

Levee Access Road Gravel
Demobilization

Hydroseed.Revegetation
25-Aug-14, CLIN 04

Levee Breech
05-Dec-14, Closeout

05-Dec-14, CLIN 02

Submission and Approval of O&M
Contractor's Pre-Final Inspection
Corrections of Punchlist from Contractor
Gov't Pre-final inspection
Corrections of punchlist from Gov't
Final Inspection

13-Nov-14, CLIN 03

Submission and Approval of As-Built
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