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APPLICATION: 14-1948 DEV, PORT OF GRAYS HARBOR, 28TH ST. LANDING PHASE 2

Sponsor: Port of Grays Harbor Program: Boating Facilities - Local Status: Application Submitted

APPLICATION REVIEW
LINKS TO ADDITIONAL INFORMATION

Development Projects - Manual 4
Long Term Obligations - Manual 7
Developing a PowerPoint Presentation
Boating Facilities Program (BFP)

Grant Applicant's To-Do-Lists

ADVISORY COMMITTEE COMMENTS
Technical Review Feedback for Port of Grays Harbor BFP:

Make sure slides match narrative

Simple summary statement earlier would help

Need graphic showing each phase clearly---use in intro

Use #'s and slide showing use would help

Design elements---would like to see

Slide #11---connect pictures and show site boundary
Readiness---Good----Expand a bit more since project seems ready to go soon

PROJECT DETAILS

Page Grant Manager Comment

Project Description It should be clear in the first couple of sentences what you are proposing as part of THIS
project. I suggest taking a look at the descriptions instructions, which includes sample
descriptions, link above the description. This should help you out a lot. try to be more focused
with this phase so that it is clear what this grant will fund.

The description should explain the need, scope of work and why the project is important. It
needs to be concise and focus on the grant proposal. State your project objectives and
anticipated results and benefits. Describe the primary habitat or outdoor recreation that will be
provided by the project.

METRICS

Page Grant Manager Comment

Development Metrics Under permiits you only put $1. That doesn't make sense. If you wanted that to be eligible, I
suggest putting $500. $1 is a red flag fo me. My suggestion is put $500, if you spend it, you
spend it If not, you can use under other eligible scope items, if successful.

I suggest adding some $ under A&E. It is ok to have costs under A&E even if you did get a
planning grant. It would be appropriate to ask for 5% or so.

Under parking, you indicated that 100% of your parking was going to be made accessible. I
don't beieve you intended for that. Please adjust accordiingly. Thanks!

Elements must be designed and built to provide barrier-free access. For information on
accessibility check the RCO website at http://www.rco.wa.gov/grants/accessibility.shtml.
Ground Disturbing Activities: No ground disturbing activities may begin prior to an executed
project agreement and the completion of the consultation process for potential impacts to
cultural and archaeological resources.

COSTS

Page Grant Manager Comment

Development Cost I suggest you had some amount of money for A&E. Even if you did get a planning grant,
Estimates doesn't mean there won't be administrative charges for this phase of development. You don't
have to apply for 20%, but may consider 5-10 to allow for some cost recovery. Just a thought.

Architectural, Administrative, and Engineering maximum(AAE) is 20% of allowable construction


http://www.rco.wa.gov/documents/manuals&forms/Manual_4.pdf
http://www.rco.wa.gov/documents/manuals&forms/Manual_7.pdf
http://www.rco.wa.gov/documents/grants/DevelopingPowerPoint.pdf
http://www.rco.wa.gov/documents/manuals&forms/Manual_9-BFP.pdf
http://www.rco.wa.gov/doc_pages/forms.shtml
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Grant Manager Comment
project costs. Project funding will be limited to the amount in the application. Cultural resources

review for potential adverse impacts is required under EO 05-05 prior to ground-disturbing
activities. You may want to include costs for a cultural resources survey, in case one is required.

These totals set the grant-to-match ratio for funding and subsequent reimbursement. You will
be responsible for all match should donations (if any) not materialize.

Grant Manager Comment

Please make sure to attach the actual Deed of the property showing that the Port is in
ownership. Is any of the work occuring on DNR leased aquatic lands? if so, what is the status
of your lease? Have you been working with DNR? It has been challening for sponsors to get
the term lease in place that is required by RCO, from DNR. If applicable, start working with them
asap. Also, if you are doing work on DNR leased lands please add another property indicating
their ownership. Thanks!

Your final PowerPoint presentation is due 3 days before the scheduled date for in-person
evaluation. The schedule will be e-mailed to you. Please attach the presentation to project in
PRISM. The evaluation is very structured and unlike the in-person technical review, where you
might have been given an extra minute or two, during the evaluation, you will need to stay
within the time allotted. The evaluation criteria are found in the program policy manual. Be sure
to answer the criterion for your project type.

Grant Manager Comment

Pleae make sure to resubmit your project proposal by Technical Completion Deadline. Let me
know if you have any questions. Thanks so much!





