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Attending: 
David Troutt, Chair, SRFB Subcommittee Member
Phil Rockefeller, SRFB Subcommittee member
Kaleen Cottingham, Director, RCO
Tara Galuska, Salmon Section Manager, RCO
Elizabeth Butler, Outdoor Grants Manager, RCO
Jeanette Dorner, Ecosystem and Salmon Recovery Director, PSP
Michael Blanton, Puget Sound Acquisition and Restoration Program Manager, PSP

Summary:
Staff presented an overview of the Qwuloolt Marsh Restoration project and cost increase amendment request. The primary reason for the cost increase is the need for 42,000 cubic yards of additional structural fill material for setback levee construction. Everyone in attendance agreed that it would be preferable for the Corps to contribute funding in an amount proportional to their responsibility in causing the cost overrun. After much consideration and discussion of alternatives, SRFB subcommittee members acknowledged that Corps financial participation would likely 
· Require legal and/or legislative action, 
· Result in schedule delays of one year or longer, 
· Further increase project costs, and 
· Potentially result in additional SRFB or PSAR funding requests in excess of the current request.
The SRFB Subcommittee 1) recognized the Tribe took responsibility for providing the structural fill materials necessary for setback levee construction when they entered into the Project Partnership Agreement with the Corps, and 2) proposed to provide 50% of the cost of acquiring and delivering the additional structural fill needed to complete the setback levee in order to keep the project on schedule for completion in 2015.

Action:
The SRFB Subcommittee approved the following amendments to the Qwuloolt Estuary Restoration Project Agreement 09-1277:
· Provide up to $400,000 PSAR return funds, to be matched 1:1 by non-RCO funding (which may include $220,000 NRCS, $80,000 ECY NEP Watershed funding, Tulalip Tribes, or other grant funding).
· Add a special condition to the agreement requiring the tribe expend all other funding secured for this cost increase, before requesting reimbursement of the PSAR funding, in order to reserve PSAR funding that remains unexpended at the close of the project for return to the Puget Sound Partnership.
· Re-align the scope of work to include the full restoration project, as originally proposed in the 2009 Salmon project proposal.
· Extend the end date through December 2015 to allow for the breach of Ebey Slough, and completion of estuary restoration construction.
