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Vision
This project will create value for those who care about Quilcene and its natural resources by providing benefits to people and nature through a collaborative, multi-goal effort on the lower Quilcene River.

Goals
The following goals have been developed based on initial outreach to the Quilcene community and other stakeholder outreach, including discussions with Jefferson County representatives.  The master plan is intended to be multi-goal in nature, and the six goals that have been identified are complementary.  The numbered items below contain the overarching goal statements, and lettered items illustrate some specific component actions identified through the community and stakeholder outreach.  

Benefit the Local Economy: The community is very interested in improving local employment and revenue generation.  Make conservation and restoration relevant to job creation and local businesses.
a. Tourism: Capitalize on Highway 101 opportunities.
b. Make Connections: Connect the Quilcene Village Center and estuary through interpretive signage, a trail network, and improved public access to the river for fishers, birders, photographers and passive recreationists.
c. [bookmark: _GoBack]Build Infrastructure: Improve wastewater and stormwater management system to support tourism-related businesses.

2. Improve Public Access to Resources: The fish, shellfish, and waterfowl resources in this location are an important attraction and are currently harvested for commercial, tribal, and recreational purposes.  Providing adequate access to these resources will help with resource protection, support economic goals, and increase community support.  
a. Identify key access points and linkages.
b. Recreation Access and Support Facilities: Improve parking, trails, and sanitation facilities for fishing, shellfishing, hunting, birdwatching and other passive recreational activities. 

3. Assess  Compatibility with Shellfish Resources: Shellfish production, harvest, and processing are primary commercial, recreational, and tribal activities in this estuary.  Restoration may benefit or potentially threaten these resources depending on how it is designed.  
a. Identify key shellfish resources to protect by type of resource and user group(s).
b. Protect water quality, i.e., residential, recreational, and commercial water quality maintenance and treatment systems.
c. Areas of Further Study and Research: Improve understanding of potential interactions between restoration and shellfish resources.  These interactions could be better understood by comprehensive baseline and continued monitoring of shellfish population and extent, as well as by developing quantitative tolerances that specific shellfish types have to changes in salinity and sediment. 

4. Create Educational Opportunities:  The Quilcene estuary’s history, ecology, and current challenges provide many valuable lessons for K–12 education, the community, and visitors.  The estuary can also provide “outdoor classroom” opportunities to support important local education goals.  
a. Engage with Local School District: Foster this partnering opportunity for master planning and over longer term.
b. Engage visitors and possible links with local community groups.
c. Integrate education needs and opportunities with plan components and implementation.

5. Restore Habitat: The restoration of the lower Big Quilcene and estuary needs to allow the habitat-forming processes that have been degraded by past actions to more fully function.  Restoring these processes will require removing certain “stressors” that suppress or constrain them.  Restoring habitat-forming processes will result in substantially improved habitat for salmon and other native fish and wildlife species.   
a. Remove stressors that result in more natural channel formation in the lower river and delta and improve adult salmon access and juvenile salmon rearing. 
b. Address past and present sediment deposition patterns by removing barriers to natural delta-building processes, and restore sediment-delivery regimes.

6. Reduce Flood Risk:  The Lower Big Quilcene River is currently at a high risk of a flooding due to a combination of natural and human-caused factors.  This risk can be reduced using a combination of strategies, including giving the lower river a wider path to the bay along a route following the lowest terrain.  
a. Continue Jefferson County’s voluntary buyout program for at-risk private properties to bolster the corridor of low, open terrain on the north side of the current lower Big Quilcene River channel.
b. Remove low-functioning dikes on the north side of the river and install set-back dikes on the outer edge of the low terrain in the County’s buy-out corridor.  
c. Improve stability and multi-functionality of the south dike for flood control and, potentially, maintenance and trail access.   
d. Invest in improvements to the road network crossing the lower river and delta to reduce flood-related road closures.
e. Work with Bonneville Power Administration to develop a powerline access route that meets federal requirements during flood conditions.
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