Agreement #13-1099
Duwamish Gardens Restoration
Request for Agreement Amendment  

Project Status/Description

The City of Tukwila is preparing to advertise for the construction of the Duwamish Gardens Restoration project that will create valuable shallow water habitat and native riparian vegetation on a 2.34 acre site owned by the City and on adjacent WADNR aquatic lands.  The site is located on the right bank of the Duwamish River immediately downstream of river mile 7.0 between the Codiga Farms restoration at RM 8.5 and North Wind's Weir restoration at RM 6.4, in the high priority Duwamish Estuary "transition zone" between fresh and salt water. Off channel and shallow water habitats in this stretch of the Duwamish are needed to provide opportunities for juvenile Chinook to move out of the main channel to habitats where they can feed and rear. Longer residence times in the estuary allow for larger, healthier smolts prior to ocean migration, and thus, improved survival. 
The new habitat will be created by excavating approximately 30,000 cubic yards of material to establish approximately 0.89 acre of shallow water mudflat and marsh habitat, and 1.24 acre of restored riparian area.  Additional park enhancements will include a small parking lot, gravel pedestrian trail, and river viewpoint, to be installed with non-SRFB funds. Interpretive signs, site features, and art work are required to be included as part of the project as agreed to by a Memorandum of Understanding (MOA) between the Corps of Engineers and Consulting Parties.  
Construction was originally scheduled to begin in early 2014 but was delayed approximately One year due to additional cultural resources discovered during the design phase and the negotiations of the final MOA between the City and Consulting Parties.
Amendment Justification
[bookmark: _GoBack]The City recently completed the final Plans, Specifications, and Estimate for the project and determined that the overall project costs have increased for the habitat eligible components by $365,081 or about 23% from the original estimate used to determine total project costs for this agreement.  The total construction costs for habitat eligible components were estimated at $1,557,019 but now are estimated at $1,922,100. 
The City has prepared a spreadsheet using the original estimate with a new column to show the current estimated project costs for each item.  This allows each item to be compared to determine which items were causing the increased costs.  Five items were added either due to an oversight in the original estimate or for items now required under the project MOA.  The City believes all added items are eligible grant items.  It was determined that a total of $218,542 of the $365,081 cost increase can be directly attributed to the added items with the remainder of the cost increase attributed to quantity corrections and cost increases due to the delay in the start of construction.
The added items with costs are as follows: 

· An item was added for an ESC Lead in the amount of $15,000 plus tax.  The original estimate had quantities for erosion control measures but did not include a certified erosion control lead.  Given that the project is grading adjacent to and within a water of the State, it was determined that this project justified having contract personnel that are certified in erosion control.
· An item was added for within the cultural resources area in the amount of $116,354 plus tax . The MOA requires that excavation within cultural mitigation area be done in shallow lifts of no more than 6” in depth.   This will require that the contractor work slowly within this area and use additional personnel and equipment.  
· An item was added for a new perimeter fence in the amount of $28,688 plus tax.  This item was an oversight in the original estimate.  The existing fence is damaged and following the property exchange will be required to be relocated to the new parcel lines.  Site security for this project and neighboring properties is essential to a successful project.
· An item was added for the completion of an area barn survey, oral history interviews, and report in the amount of $28,688 plus tax.  This item is required under the recently approved MOA and was not included in the original project costs. 
· An item was added for salvage of barn and house materials in the amount of $18,500 plus tax.  This item is required under the recently approved MOA and was not included in the original project costs. 
Revised Project Scope
The overall scope of this project remains unchanged.  Additional items will be added to the construction and consultant contracts to meet the requirements of the recently approved project MOA as well as items that were inadvertently not included in the original project estimate.
Revised Project Budget
	Project Stage
	Item
	Estimated Cost

	Design
	JA Brennan Original Contract
	316,066

	
	JAB – Cultural Resources Invest.
	91,342

	
	JAB – Added Scope
	40,611

	
	JAB – Land Exchange Permitting /Design
	19,264

	
	Total Design
	467,283

	Construction
	Construction 
	2,457,260

	
	Construction Admin - Consultant
	342,162

	
	Construction Admin – City Staff
	75,000

	
	MOA – Area Survey, Oral History
	40,000

	
	Total Construction
	2,914,423

	Total (Design and Construction)*
	
	$3,381,705


* Includes all project costs including ineligible costs for park elements
Revised Project Funding
	Phase
	Source
	Amount

	Design
	City
	69,000

	
	RCO
	247,344

	
	King Conservation District
	122,194

	
	King County Flood District
	78,745

	Construction
	City
	26,000

	
	City - Proposed
	221,998

	
	RCO
	949,434

	
	RCO Proposed
	250,000

	
	King Conservation District
	230,735

	
	King County Flood District
	1,186,255

	Total Project Cost*
	
	$3,381,705


* Includes all project costs including ineligible costs for park elements
Requested Funding Increase
RCO funding may only be used for up to 85% of the total eligible project amount with the remaining 15% made up of local match.  The project habitat related costs were determined to be $1,922,100 out of a total project costs for all components estimated at $2,914,423 (see attached spreadsheet) or approximately 66% of the overall construction costs.  The City is asking for an additional $250,000 in construction funding for a total of $1,199,434 or 62.4% of the eligible habitat components and within RCO guidelines. 

	RCO Agreement
	RCO Funding Amount
	% of Habitat Project Funding ($1,922,100)
	Matching Funds

	13-1099R 
	949,434
	49.4%
	

	Proposed
	250,000
	13.0%
	

	Total
	$1,199,434
	62.4%
	37.6%



