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	Project Number
	15-1238 ACQ

	Project Name
	Whitewater Reach Protection Project

	Sponsor
	Nisqually Land Trust


List all related projects previously funded or reviewed by RCO:
	Project # or Name
	Status
	Status of Prior Phase Deliverables and Relationship to Current Proposal?

	10-1867 – Ceja Nisqually Shoreline Acquisition
	Completed
	The prior project acquired one of the three parcels (23 acres) identified in the 2010 project application. The current application includes the other two parcels identified in the earlier application.

	
	Choose a status
	


If previous project was not funded, describe how the current proposal differs from the original.
Project Location. The project site is located in Thurston County along the Whitewater Reach of the Nisqually River, 1.5 to 2 miles downstream from McKenna. The project consists of four parcels, each with shoreline frontage along the river (river mile 20-21).
Brief Project Summary. This project proposes to acquire, for permanent protection, portions of up to four parcels along the Thurston County side of the Nisqually River mainstem in the Whitewater Reach. If all four acquisitions are completed, a total of 42 acres and 3,400 feet of shoreline will be protected. These properties are adjacent to lands owned and managed by the Nisqually Land Trust and the City of Yelm.
Problems Statement. 
0. Describe the problem including the source and scale. The problem addressed by acquisition of private property along the Nisqually River shoreline is the decrease in properly functioning salmon habitat conditions that occurs due to damage to riparian and adjacent upland habitat caused by residential, recreational, and resource management activities that remove mature forest vegetation and exacerbate shoreline erosion. While portions of the Whitewater Reach shoreline have been developed, significant areas are still forested, including the parcels identified as a part of this project. Maintaining these forested shorelines along the Whitewater Reach is particularly important to protect the spawning grounds in the lower section of the Whitewater Reach. Providing for the permanent protection for existing high quality shoreline and riparian habitat is the highest priority for freshwater habitats in the Nisqually Chinook Recovery Plan. 
0. List the fish resources present at the site and targeted by your project.

	Species
	Life History Present (egg, juvenile, adult)
	Current Population Trend (decline, stable, rising)
	Endangered Species Act Coverage (Y/N)

	Chinook
	Adult; 
Juveniles – rearing;
Spawning areas downstream
	Decline
	Yes

	Chum
	Adult  & Juvenile
	Unknown
	No

	Coho
	Adult & Juvenile
	Unknown
	No

	Pink
	Adult & Juvenile
	Rising
	No

	Steelhead
	Adult & Juvenile
	Decline
	Yes

	
	
	
	


0. Describe the limiting factors, and limiting life stages (by fish species) that your project expects to address. This project focuses on protecting naturally functioning conditions along a reach of the Nisqually River mainstem that is documented to have Chinook and steelhead spawning areas toward the downstream end of the reach.
Project Goals and Objectives. 
0. What are your project’s goals? Protect habitat-forming natural processes along the river mainstem and the existing high-priority rearing habitat and transport corridor for all salmonid species in the Nisqually River.
0. What are your project’s objectives? Acquire fee simple title on up to 42 acres of intact riparian forest along the Whitewater Reach of the Nisqually River by 2018. 
0. What are the assumptions and constraints that could impact whether you achieve your objectives? The property values identified in this proposal are estimates based on a prior market-value appraisal of one of the parcels and assessed values. Implementation of all of the project components will be constrained by the Land Trust’s ability to reach agreement on value with each of the landowners and secure all matching funds needed. 
Project Details. 
0. Provide a narrative description of your proposed project. This project proposes to acquire, for permanent protection, portions of up to four parcels along the Thurston County side of the Nisqually River mainstem in the Whitewater Reach. The target properties include 3,400 feet of vegetated river shoreline and portions of a forested wetland system. If all four acquisitions are completed, a total of 42 acres will be added to the 195 acres of protected land owned and protected by the Land Trust along this reach of the river. 
0. The project will be implemented through the routine tasks that are fundamental to conservation acquisitions: title research; negotiation of acquisition terms; completion of an appraisal and a review appraisal; negotiation and execution of a purchase and sale agreement; segregation or boundary line adjustment where needed; and closing of the property purchase. Each acquisition project will have the same project elements: 
0. Finalize description of portion of property to be acquired;
0. Appraisal and review appraisal of acquisition area;
0. Negotiate purchase and sale agreement with landowners;
0. Boundary line adjustment or survey;
0. Acquire property;
Write stewardship plan and install boundary fence, if needed.
0. Provide a scope of work. Joe KaneKim Bredensteiner, Nisqually Land Trust Executive Associate Director, will be the lead staff member coordinating this project. Discussions are ongoing with all of the landowners identified in this project. Project tasks will include: 
· Submit request for waiver of retroactivity (summer 2015);
· Obtain preliminary title reports (summer/fall 2015); 
· Finalize descriptions of portions of properties to be acquired (fall/winter 2015);
· Obtain appraisal and review appraisal of acquisition areas (late 2015 – early 2016);
· Complete environmental evaluation and hazardous substances certification for each property (early 2016);
· Negotiate purchase and sale agreement with landowners (2015-16);
· Complete boundary line adjustment or segregation where needed (2015-16);
· Acquire properties (2015-16);
· Write stewardship plan (2016);
· Install boundary fence, if needed (2016).
· Acquisitions will be pursued in the spring of 2016, and where possible consultant tasks (appraisal, survey, etc.) will be scheduled to minimize costs.
0. Explain how you determined your cost estimates. See attached budget. Costs are based on current staff billing rates; the current mileage reimbursement rate; and recent costs incurred for consultant activities.
0. Describe the design or acquisition alternatives that you considered to achieve your project’s objectives. The alternative to fee title acquisition would be purchase of conservation easements. At this time the landowners are not interested in that option. In addition, fee title acquisition provides a higher level of certainty that incompatible land management activities will not degrade habitat conditions at these sites.
0. How have lessons learned from completed projects or monitoring studies informed your project? The Nisqually Land Trust currently protects over 2,500 acres of shoreline properties along the Nisqually River mainstem and its tributaries. These projects, and many examples from many other land trusts, have shown that it is far more cost effective to protect intact habitat rather than to wait and acquire it for restoration after it has been developed in some way. The Nisqually Chinook Salmon Recovery Plan rates protection of salmon habitat as the highest priority in the strategy.
0. Describe the long-term stewardship and maintenance obligations for the project or acquired land. The Land Trust anticipates that these sites will remain undeveloped and that the forest will continue to mature. Land Trust staff and volunteers will visit these sites periodically, at least once a year, to monitor conservation values and control invasive weeds. As funding allows, areas of the forest that are dominated by deciduous trees will be planted with shade tolerant understory conifers to enhance biodiversity and forest succession. 
Context within the Local Recovery Plan.
0. Discuss how this project fits within your regional recovery plan and/or local lead entity’s strategy to restore or protect salmonid habitat Nisqually Watershed Chinook salmon and steelhead trout are present on the site and are ESA-listed species. The Nisqually Chinook Recovery Plan and the draft Nisqually Steelhead Recovery Plan identify protection of the Nisqually River mainstem as critical to Chinook and steelhead recovery. This project has been reviewed and recommended for funding by the WRIA 11 salmon recovery lead entity and the Nisqually Salmon Habitat Work Group.
0. Explain why it is important to do this project now instead of later. Protection of private property along the Nisqually River mainstem is by necessity an opportunistic process. For over 10 years, Land Trust staff and board members have periodically sent outreach letters to shoreline landowners to encourage them to engage in shoreline-protection projects. The four landowners identified in this proposal are currently actively interested in permanently protecting their shoreline property; however, if habitat protection is not an option they will consider other land uses, including residential development and timber harvest. Protection of the Nisqually River mainstem is a high priority in the Chinook Recovery Plan.
0. If your project is a part of a larger overall project or strategy, describe the goal of the overall strategy, explain individual sequencing steps, and which of these steps is included in this application for funding. The goal for permanent protection of the portion of the Nisqually River mainstem accessible to salmonids is over 90%. The Whitewater Reach Protection Status Map illustrates that along the Whitewater Reach there are 10 parcels that are 5 acres or larger that are not currently permanently protected. This project proposes to protect four of the 10 parcels. 
Project Proponents and Partners. 
0. Describe your experience managing this type of project. Please describe other projects where you have successfully used a similar approach. The Nisqually Land Trust has completed over 25 Salmon Recovery Funding Board protection projects. 
0. List all landowner names. Suzette Bridges; Barbara Wood and Jim Park; David Hart; Allen Schmauder and Grace Rodriguez
0. List project partners and their role and contribution to the project. NA
0. Stakeholder Outreach. Outreach to the City of Yelm has identified the Schmauder/Rodriguez and Hart properties as good opportunities for habitat protection and low-impact recreation adjacent to railroad tracks that the city currently owns. These tracks have been identified as the likely location for continuation of a trail that has been redeveloped on a portion of the same railroad line closer to the center of the city. The upstream parcels will increase the area of existing Land Trust property. The current landowners are eager to protect the undeveloped portions of their property. The neighboring landowners appreciate living along the edges of 197 acres of protected fish and wildlife habitat. No opposition to this project is known.


Supplemental Questions
Acquisition Project Supplemental Questions
Applies to both acquisition-only and combination projects. Answer the following supplemental questions (these are not included in the ten-page limit):
1. Provide a detailed description of the property. 
· Bridges: The Land Trust proposes to acquire 15 acres that includes 0.1 mile of vegetated, high-bank river shoreline; second growth, deciduous forest that includes patches of older cedars; and approximately five acres of forested wetland. This portion of the property is currently undeveloped, but it is part of a 20-acre parcel that contains two homes, and the residents raise poultry, cows and horses on the property.
· Wood/Park: The Land Trust proposes to acquire 15 acres that includes 0.12 mile of vegetated, high-bank river shoreline and second-growth forest that includes approximately three acres of forested wetland. This portion of the property is currently undeveloped, but it is part of a 20-acre parcel that contains one home, and the residents raise poultry and cows on the property.
· Hart: The Land Trust proposes to acquire 7 acres that include 0.25 mile of vegetated river shoreline and second-growth forest. This portion of the property is currently undeveloped.
· Schmauder/Rodriguez: The Land Trust proposes to acquire 5 acres that includes 0.17 mile of vegetated river shoreline and second growth forest. This property is currently undeveloped. 
List type (fee title or conservation easement) and acreage of acquisitions proposed. All proposed acquisitions are fee title, and the four acquisitions would total 42 acres.
Do you hold an option or purchase and sale agreement for the property? No
Describe adjacent land uses. Describe the property’s proximity to publically owned or protected properties in the vicinity. Attach a map in PRISM that illustrates this relationship. All four properties adjoin or are in close proximity to permanently protected properties owned by the City of Yelm or owned by the Land Trust within its 197-acre Yelm Shoreline Protected Area.
If uplands are included on the property, state their size and explain why they are essential for protecting salmonid habitat. The upland areas at these sites provide buffer along the river shoreline and around the forested wetlands.
What percentage of the total project area is intact and fully functioning habitat? Over 90% of the project area is in good condition and naturally functioning. 
Is the site in need of restoration that is not part of this grant application? Significant restoration activities are not anticipated at these sites in the future. We anticipate doing limited planting of native trees and shrubs within ten years of acquisition and invasive weed control as needed.
List structures (home, barn, outbuildings, fence, levees, bank armoring, other infrastructure) on the property and any proposed modifications. There are no structures on the property that the Land Trust is proposing to acquire as a part of this project.
Describe the:
1. Zoning/land use Thurston County: Rural residential resource 1/5; the developed parcels included in this proposal are primary residences for rural landowners who use their property to provide firewood and raise poultry and livestock for personal use.
Shoreline Master Plan designation Conservancy
Portion of site within 100-year floodplain 27%
Portion of site within designated floodway 27%
Explain why federal, state, and local regulations are insufficient to protect the property from degradation. While three of these parcels have been developed, they contain additional development potential and the fourth has not yet been developed. As population continues to grow in South Puget Sound, unprotected and undeveloped shoreline areas will be sought out and developed. These sites currently contain mature, relatively undisturbed riparian forest habitat.
For water rights and water savings projects:
1. Describe the mechanism that you intend to use to conserve water (trust, etc.) and explain why this is the preferred approach. NA
1. Which steps in the water conservation process will be completed under this project proposal? NA
1. How much water, if any, will be saved as a result of this project? By what methods are you calculating the amount of water conserved? NA
For acquisition projects intending to purchase multiple properties within an area, identify the target parcels and how you will prioritize the parcels. This project will prioritize acquisition of properties immediately adjacent to Land Trust ownership first.


Comments
Use this section to respond to the comments you will receive after your initial site visits, and then again after you submit your final application.
Response to Site Visit Comments
Please describe how you’ve responded to the review panel’s initial site visit comments. We recommend that you list each of the review panel’s comments and questions and identify how you have responded. You also may use this space to respond directly to their comments.
Recommended Improvement: Move project narrative to the scope of work and include the completion date and responsible party for each task.
	Response: Narrative and scope of work sections have been revised as requested.
Response to Post-Application Comments
Please describe how you’ve responded to the review panel’s post-application comments. We recommend that you list each of the review panel’s comments and questions and identify how you have responded. You also may use this space to respond directly to their comments.
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