Restoration, Acquisition, or Combination Project Proposal	May 20, 2015

Restoration, Acquisition, and Combination Project Proposal
	Project Number
	#15-1221

	Project Name
	Maury Island Aquatic Reserve Protection

	Sponsor
	King County 


List all related projects previously funded or reviewed by RCO:
	Project # or Name
	Status
	Status of Prior Phase Deliverables and Relationship to Current Proposal?

	#14-2226
	Applied or funded in other program
	Waiting for funding from 2015 ESRP. #15-1221 will support a similar future proposal for 2017 ESRP.


Limit your response to ten pages (single-sided). 
1. Project Location. Please describe the geographic location, water bodies, and the location of the project in the watershed, i.e. nearshore, tributary, main stem, off-channel, etc. 
This nearshore project is located in central Puget Sound in King County. The three priority parcels are adjacent to the Maury Island Aquatic Reserve at the mouth of outer Quartermaster Harbor on southeast Vashon Island. 
The overarching large scale and long-term project focuses on acquiring and restoring properties with bluff backed beach adjacent to the Maury Island Aquatic Reserve, including properties on both south Maury and Vashon Island. Once completed, this project will permanently protect restore 2.7 miles of marine shoreline adjacent to the reserve. 
2. Brief Project Summary. Summarize your project in a few sentences. Please be brief, you will be asked for details in the following questions. 
This grant will fund or partially fund the acquisition of marine shoreline property adjacent to the Maury Island Aquatic Reserve (MIAR) for preservation and future restoration opportunity.  This grant will begin the next phase of preservation and restoration adjacent to MIAR and will be used as match to complete future restoration and acquisition projects.  
3. Problems Statement. 
3A. Describe the problem including the source and scale. 
A functioning longshore drift system is critical to maintaining viable nearshore habitat in Puget Sound. When shorelines are modified by bulkheads and other anthropogenic features, these dynamic ecosystems can no longer sustain themselves and the habitats become less productive for salmon and other important aquatic species. Nearshore marine habitats in Central Puget Sound provide a critical component in the life cycle of Puget Sound threatened salmon populations. The primary process that feeds and continually replenishes the various habitats of the nearshore is sediment transport and deposition. The majority of the shorelines in Central Puget Sound are altered through shoreline armoring and riparian vegetation removal. 

Armoring at the base of bluffs reduces the supply of sediments to the downdrift portions of the cell and can starve beach habitats of sand and small gravels. Armoring along the transport zones affects reflective wave energy and can cause a steepening of the beach face and a coarsening of the beach sediment. These changes impactaffect vegetative plankton and benthic communities and prey availability for juvenile salmon and steelhead. The same effect applies to forage fish, such as sand lance and herring that feed in these nearshore environments. To protect at-risk species, we must protect the ecological processes that sustain them.

The extent of the problem:
· Approximately 70 percent of the marine shorelines in King County are armored.
· About 50% of the 51 miles of Vashon - Maury Island’s’ shoreline has been armored.

The sediment from our priority parcels provides a benefit for almost the entire length of the drift cell.  These parcels include marine shoreline, forested bluff backed beach, dense overhanging vegetation, fresh landslides and freshwater creeks.  Other important nearshore resources in the project area include documented surf smelt and pacific herring spawning areas, and eelgrass, kelp and ulva are present along the intertidal / subtidal zone.
Shoreline armoring limits juvenile Chinook salmon prey availability, including both invertebrates and forage fish.  Armoring below the mean higher high water level reduces the available shallow water habitat. Shoreline armoring along feeder bluffs also removes potential sources of sediment important for eelgrass and forage fish spawning areas. Shoreline development also removes valuable native vegetation and disrupts the ability of beach wrack to accumulate which also negatively impactsaffects the food web.  
This project follows the Puget Sound Nearshore and Ecosystem Restoration Project (PSNERP) beach strategies recommended for Shoreline Process Unit (SPU) 4112.  This SPU has “high potential” for enhancement in the PSNERP document Strategies for Nearshore Protection and Restoration in Puget Sound. This SPU (including the target parcels) contains active feeder bluffs and have been subject to landslides both historically and in recent years. According to the WRIA 8 and 9 Beach Feeding Sources and Accretion Areas: Current and Historical Conditions Report, 2005 ,Coastal Geologic Services, 51.8% of this 5.8 mile long shoreline is armored including 43% of the feeder bluffs. On the three priority parcels, through the eventual restoration and armoring removal (future grant), we will reconnect 375’ of historic Feeder Bluff with Puget Sound. We will also permanently prevent the potential future armoring of about 700 additional feet of shoreline.  As part of the overall vision, we will restore and protect 2.7 miles of marine shoreline adjacent to the MIAR.




3B		 List the fish resources present at the site and targeted by your project.
	Species
	Life History Present (egg, juvenile, adult)
	Current Population Trend (decline, stable, rising)
	Endangered Species Act Coverage (Y/N)

	Chinook salmon
	Juvenile
	Decline (multiple stocks)
	Y

	Coho salmon
	Juvenile
	Unknown (multiple stocks)
	N

	Chum salmon
	Juvenile
	Unknown (multiple stocks)
	N

	Pink salmon
	Juvenile
	Unknown (multiple stocks)
	N

	Herring
	Egg, Juvenile, Adult
	Decline, Depressed
	N

	Sand Lance
	Egg, Juvenile, Adult
	Unknown
	N

	Surf Smelt
	Egg, Juvenile, Adult
	Unknown
	N



3C Describe the limiting factors, and limiting life stages (by fish species) that your project expects to address. 
Purchasing these properties benefits salmonid species by supporting Project NS-17 Functioning Nearshore Habitat Protection on Vashon/Maury Island in the 2005 WRIA 9 Salmon Habitat Plan. This project supports the conservation hypotheses recommended in the plan by protecting: 
	· riparian vegetation
	· stream mouths

	· shoreline from armoring
	· remaining salt marshes

	· vegetated shallow nearshore and marsh habitats
	· beaches, backshores and associated plant communities

	· nearshore sediment transport processes
	· cool clean surface and groundwater

	· forage fish spawning areas
	· the shoreline from future development


The nearshore is critical to juvenile salmon for rearing, refuge from predators, transitioning to salt water habitats, and as a migration corridor to the Pacific Ocean. In a recent study, juvenile Chinook from at least 10 different Puget Sound stocks were identified in the marine waters of WRIA 9. Given that the Duwamish Estuary is substantially degraded, it is likely that nearshore habitats have taken on more importance for juvenile Chinook rearing than they would have historically. Future restoration of these parcels will restore natural processes by reconnecting the beach with its sediment supply, increasing shallow water habitat, and increasing the amount of large wood accumulating on the backshore. This will improve habitat and food availability for juvenile salmonids as well as spawning habitat for forage fish.
4. Project Goals and Objectives. 
4A. What are your project’s goals? The goal of your project should be to remedy observed problems, ideally by addressing the problems’ root causes. Your goal statements should articulate desired outcomes (your vision for desired future condition) and what species, life stages, and time of year (if pertinent) will benefit from those outcomes.
The goal of this grant is to acquire marine shoreline property within the Maury Island Aquatic Reserve (MIAR) . ). Properties acquired will be managed to focus on the juvenile Chinook Tier 1 conservation hypotheses from the WRIA 9 Salmon Habitat Plan, Page 4-28. “Near -3: Protecting and restoring nearshore sediment transport processes by reconnecting sediment sources and removing shoreline armoring that impacts sediment transport will lead to greater prey production, greater juvenile salmon growth and higher survival.” 

The overarching preservation and restoration vision for the area includes 8000’ of shoreline (2700’ currently preserved through acquisition or easements) from Inspiration Point to Big Beach, expanding Neill Point to 2900’ (1830’ preserved to date), and expanding Piner Point Natural Area to connect with Northilla Natural Area for a total of 3500’ (currently 2100’).  
4B. What are your project’s objectives? Objectives support and refine your goals, breaking them down into smaller steps. Objectives are specific, quantifiable actions your project will complete to achieve your stated goal. Each objective should be “SMART:” Specific, Measurable, Achievable, Relevant, and Time-bound.

Acquire fee simple titled or permanent conservation easements on the  three Anderson priority parcels containing approximately 1079 linear feet of waterfront, 11.9 acres forested marine feeder bluff, and 12 acres of tidelands. This purchase will allow for the future removal of approximately 375 feet of armored marine shoreline.  The parcels purchased with this funding will be combined with other funding sources and used as match to obtain future restoration and acquisition dollars within the project area. We expect to complete the purchase in 2016 with the future restoration occurring in 2018-2019 provided fundraising is successful. If unable to reach a deal on the Anderson parcel, our alternate parcel (Delano) would acquire 2.89 acres of riparian habitat, .7 acres of tidelands and 112’ of armored marine waterfront with the goal of removing the human infrastructure and restoring the site with future funding. 
4C. What are the assumptions and constraints that could impact whether you achieve your objectives? Assumptions and constraints are external conditions that are not under the direct control of the project, but directly impact the outcome of the project. These may include subsequent availability of funding, public acceptance of the project, land use constraints, geomorphic factors, additional expenses, delays, etc. How will you address these issues if they arise? 
The largest factor that will determine success is landowner willingness to sell at fair market value. Shoreline properties on Vashon are often not primary dwellings.  and are therefore not as frequently on the market. They may be vacant property, vacation homes or operated as rentals. Similar projects have shown us that many owners often have emotional attachment to parcels and inflated sense of worthproperty value.  Our priority property has a seller willing to entertain an offer and we have contingency an alternate parcel will a willing seller s within the same geographic boundaries if this deal falls through. King County and the Vashon Maury Land Trust have significant experience with long-term acquisition and restoration projects that may take many years. Any restoration of acquired parcels will require future funding. Our high ranking of the first phase of this project for 2015 ESRP round (#1 in new projects, #2 overall) indicates that some funding agencies are supportive of our approach for this project. However, past support is no guarantee of future funding but we are optimistic considering the high value placed on restoring the Puget Sound shoreline. If we are unable to secure our priority parcel our alternate parcels will likely be smaller in size, have less waterfront footage and cost more due to the presence of structures (to be removed with future funding).
As with all ground-disturbing activities, the presence of cultural resources on site could modify restoration plans. Considering the shoreline is bluff backed beach, they are less likely to have middens or cultural resources than low elevation terraces. 
5. Project Details. 
5A. Provide a narrative description of your proposed project. Describe the specific project elements and explain how they will lead to your project’s objectives. Include relevant existing project documentation (if any) as attachments in PRISM. This project focuses on acquiring valuable nearshore habitat adjacent to the Maury Island Aquatic Reserve on Vashon- and Maury Islands for the purpose of preservation and restoration. This property purchase will be combined with additional purchases in the SPU made using pending Conservation Futures funding and used as match for a future ESRP acquisition and restoration project (Maury Island Aquatic Reserve Armoring Removal (MIARAR)– Phase 2).  The MIARAR Phase Two project’s objective is to protect about 1300’ linear feet of waterfront, 15 acres of adjacent feeder bluff and remove 600’ of armoring. The removal of armoring, preservation of intact riparian forest and reconnecting of the beach-terrestrial interface are all beneficial to juvenile Chinook salmon and their prey species (invertebrates and forage fish).

5B. Provide a scope of work. Provide a detailed description of the proposed project tasks, who will be responsible for each, what the project deliverables will be, and a schedule for accomplishing them.  For landowner outreach currently underway, the Vashon-Maury Island Land Trust is taking the lead. King County and the Vashon-Maury Island Land Trust work jointly on the overall project scope. If we reach agreement with the landowners, we should close on the parcels by June, 2016. King County will manage the grant, complete the acquisition and provide stewardship plans and appropriate documentation. If we close on the priority parcels, the grant should be closed by December 2016.  If the priority transaction falls through, additional time will likely be needed to pursue additional parcels within the overall project scope.  
5C. Explain how you determined your cost estimates. Please attach a detailed budget for completing the scope of work. Include anticipated costs for labor, land acquisition, consultant fees and tasks, construction contracts, materials, and other relevant costs. Previous appraisal, assessor data and acquisition agent’s professional opinion were used to estimate property value.  
5D. Describe the design or acquisition alternatives that you considered to achieve your project’s objectives. Why did you choose your preferred alternative? With almost 12 acres of shoreline forest, 1079 linear feet of shoreline, 1980 feet of stream frontage, and 12 acres of tidelands all under single ownership, make this property is one of the highest priorities for conservation in the MIAR. Since the only significant development on site is the shoreline armoring, acquisition and restoration costs are less than a property with a house. This property has documented eelgrass, herring and surf smelt spawning on site and allows for the future opportunity to remove approximately 375’ of shoreline armoring. The owner is a willing seller. Many alternative properties with cabins or houses cost more for less acreage and waterfront footage. If the priority transaction is unsuccessful, alternative properties within the scope would be pursued using the criteria in supplemental question L.
5E. How have lessons learned from completed projects or monitoring studies informed your project? King County has worked on several long-term, large-scale acquisition efforts. For example, King County continues to chisel away at the Pt. Heyer Drift Cell project, purchasing properties and restoring them as we find funding and willing sellers. Experience has shown us that phasing the project in smaller, manageable chunks with a large geographical scope allows for the flexibility to buy properties when willing sellers are found. Marine shoreline properties have low turnover and broad geographic scopes allow for the greatest opportunities for success and creating large meaningful contiguous blocks of habitat.  
5F. Describe the long-term stewardship and maintenance obligations for the project or acquired land. After we buy property, the parcels are added to the existing Natural Areas managed by King County as King County Ecological Lands. Although King County allows passive use recreation on most fee owned parcels (nature viewing, beach walking, etc.), these lands are managed with habitat enhancement and preservation as the priority. In the event of a purchase with a structure, the structure is removed and habitat restored. The King County Vashon Basin Steward (applicant) manages budgets that include some funding for the removal of structures and habitat restoration. We will likely need additional restoration funding, but bulkhead removal is a likely candidate for restoration grant sources. King County Parks is responsible for the day-to-day management while King County Water and Land will find funding and complete the restoration work. Groups and agencies supporting the project (WRIA 9, Vashon-Maury Island Land Trust, Vashon Beach Naturalists, Preserve Our Islands, Vashon Nature Center, and Washington State Department of Natural Resources) may be available to provide some assistance as well. 
6. Context within the Local Recovery Plan.
6A. Discuss how this project fits within your regional recovery plan and/or local lead entity’s strategy to restore or protect salmonid habitat (i.e., addresses a priority action, occurs in a priority area, or targets a priority fish species). 
Purchasing these properties benefits salmonid species by supporting Project NS-17 Functioning Nearshore Habitat Protection on Vashon/Maury Island in the 2005 WRIA 9 Salmon Habitat Plan. This project supports the conservation hypotheses recommended in the plan by protecting: 
	· riparian vegetation
	· stream mouths

	· shoreline from armoring
	· remaining salt marshes

	· vegetated shallow nearshore and marsh habitats
	· beaches, backshores and associated plant communities

	· nearshore sediment transport processes
	· cool clean surface and groundwater

	· forage fish spawning areas
	· the shoreline from future development



The project addresses priority actions by improving nearshore habitat for juvenile Chinook and their prey species.

6B. Explain why it is important to do this project now instead of later. (Consider its sequence relative to other needs in the watershed and the current level and imminence of risk to habitat). 
We have a willing seller on an priority property. The owner has discussed with staff potential development plans if he does not sell the property. Privately owned land can experience a wide variety of land degradation activities, legal or not. Activities that are possible include removing trees for view corridors, removal of native vegetation, introduction of non nativenon-native species, bulkheads, driftwood removal, filling and grading, non-maintained septic systems, road construction, surface water diversion and fertilizer use. For example, a house built in 2008 on the north side of Maury Island was constructed within 20 feet of the shoreline, clearing most of the previously forested lot and replacing much of the riparian area with a house and deck.  The location of the house was mostly due to site constraints (i.e. small lot size, existing wetland, etcetc.) Some landowners steward their land in environmentally responsible ways, but privately held lands change hands.  One landowner’s poor land management practices can degrade a property to the point where it is cost-prohibitive to restore. Shoreline stabilization is still allowed under King County code if erosion is imminently threatening a legally established residence or substantial accessory structure or for flood protection.

Regulatory approaches are also subject to the current political policies and can change with the different priorities of leadership. Lands purchased in fee offer a much higher likelihood of conservation.

By funding acquisition now, the timing works well for pursuing restoration funding for the acquired parcels in the 2016 grant round for ESRP. A similar acquisition/restoration proposal ranked first for new projects in the 2014 ESRP grant round.  
6C. If your project is a part of a larger overall project or strategy, describe the goal of the overall strategy, explain individual sequencing steps, and which of these steps is included in this application for funding. Attach a map in PRISM that illustrates how this project fits into the overall strategy, if relevant. 
The overall goal of this project is to focus our acquisition and restoration effort in the first third of these two drift cells within the Maury Island Aquatic Reserve. When armoring is removed on feeder bluffs near the beginning of the drift cell (SPU) the sediment has an opportunity to positively affect a longer stretch of shoreline. The properties targeted allow us to build off of existing By targeting bluff backed beaches with historic feeder bluffs,natural areas.  The overarching large scale and long-term project focuses on properties with bluff- backed beach adjacent to the Maury Island Aquatic Reserve, including properties on both south Maury and Vashon Island. Once completed, this project will permanently protect restore 2.7 miles of marine shoreline within the reserve.The overarching preservation and restoration vision for the area includes 8000’ of shoreline (2700’ currently preserved through acquisition or easements) from Inspiration Point to Big Beach, expanding Neill Point to 2900’ (1830’ preserved to date), and expanding Piner Point Natural Area to connect with Northilla Natural Area for a total of 3500’ (currently 2100’).  
This project follows the Puget Sound Nearshore and Ecosystem Restoration Project (PSNERP) beach strategies recommended for Shoreline Process Unit (SPU) 4112.  This SPU has “high potential” for enhancement in the PSNERP document Strategies for Nearshore Protection and Restoration in Puget Sound. This SPU (including the target parcels) contains active feeder bluffs and have been subject to landslides both historically and in recent years. According to the WRIA 8 and 9 Beach Feeding Sources and Accretion Areas: Current and Historical Conditions Report, 2005, Coastal Geologic Services, 51.8% of this 5.8 mile long shoreline is armored including 43% of the feeder bluffs. On the three priority parcels, through the eventual restoration and armoring removal (future grant), we will reconnect 375’ of historic Feeder Bluff with Puget Sound. We will also permanently prevent the potential future armoring of about 700 additional feet of shoreline.

This property purchase will be combined with additional purchases in the SPU made using pending Conservation Futures funding and will likely be used as match for a future ESRP acquisition and restoration project (Maury Island Aquatic Reserve Armoring Removal (MIARAR)– Phase 2).  The MIARAR Phase Two project’s objective is to protect about 1300’ linear feet of waterfront, 15 acres of adjacent feeder bluff and remove 600’ of armoring. The removal of armoring, preservation of intact riparian forest and reconnecting of the beach-terrestrial interface are all beneficial to juvenile Chinook salmon and their prey species (invertebrates and forage fish).
The priority Anderson parcels are neighboring the large forested tracts under single ownership. These properties will also be included in future conservation efforts using different funding.

7. Project Proponents and Partners. 
7A. Describe your experience managing this type of project. Please describe other projects where you have successfully used a similar approach. 
The Pt. Heyer Drift Cell project continues to enjoy a strong record of success. Successful long-term multiple parcel acquisition projects rely on continued funding and willing sellers. As of May 2015, the Pt. Heyer project has acquired 50 acres on ten parcels protecting 1771 feet of marine shoreline. King County has successfully implemented other focused long-term acquisition strategies in the past. One example is the Griffin Creek Natural Area consisting of 37 parcels purchased over a 9-year span. The King County WLRD Acquisitions Group has been in place for over 19 years.  On average, this group closes over 30 transactions per year. King County also has expertise at funding restoration and house demolition and recently completed these activities at other Vashon Island locations. The MIARAR acquisition and restoration project in the project area ranked very highly and is expect towill receive full funding in 2015.
7B. List all landowner names. If your project will occur on land not owned by your organization, attach a Landowner Acknowledgement Form (Manual 18, Appendix F) in PRISM from each landowner acknowledging that his/her property is proposed for SRFB funding consideration. Multi-site acquisition projects need only attach a Landowner Acknowledgement Form for priority parcels. The priority parcels for this funding are the three Anderson parcels. They are willing to entertain an offer. One other landowner, Delano, is currently working with us. We are not expanding outreach to other landowners at this time due to funding limitations. Delano owns 5 other properties in the project area. 
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7C. List project partners and their role and contribution to the project. Attach a Partner Contribution Form (Manual 18, Appendix G) from each partner in PRISM. Refer to Manual 18, Section 3 for when this is required. 
The primary partner for the acquisition phase of this project is the Vashon- Maury Land Trust who are taking the lead on landowner outreach in the area. Partners that support this project include WADNR, Sound Action, Vashon Audubon, Vashon Beach Naturalists, Vashon Nature Center, WRIA 9, and Vashon Parks District.
7D. Stakeholder Outreach. Discuss whether this project has any opposition or barriers to completion, besides funding. Describe your public outreach and feedback you have received. Are there any public safety concerns with the project? How will you address those concerns? Organizations that support this project include WADNR, Sound Action, Vashon Audubon, Vashon Beach Naturalists, Vashon Nature Center, WRIA 9, Vashon Maury Island Land Trust and Vashon Parks District. During a prior phase of this project, we were contacted by some concerned residents regarding both public access and the removal of shoreline armoring on recent acquisitions. In response, we provide on-site tours with neighbors and project staff to help concerned citizens gain a thorough understanding of the project and address misperceptions.  

Supplemental Questions
Acquisition Project Supplemental Questions
Applies to both acquisition-only and combination projects. Answer the following supplemental questions (these are not included in the ten-page limit):

A. A. Provide a detailed description of the property. 
The existing land use is largely undeveloped, recreational shoreline. The three priority parcels include 11.93 acres of forested bluff backed beach, 12 acres of tidelands, and 1980 feet of stream frontage. About 375 feet of the 1079 feet of marine shoreline are armored below the mean higher high water level with boulders. The bluffs are forested primarily with mature alder and big leaf maple forest with smaller patches of coniferous forest. Nearly the entire site has overhanging riparian vegetation with eel grass present along the tidelands. The riparian portion is located on a historical rotational landslide slump and is designated a landslide hazard area. Evidence of recent slide events is present of site.  Approximately 900 feet of the shoreline is feeder bluff with the remainder (about 180 feet) classified as transition zone.

The existing land use is largely undeveloped, recreational shoreline. The three priority parcels include 11.93 acres of forested bluff backed beach, 12 acres of tidelands, and 1980 feet of stream frontage. About 375 feet of the 1079 feet of marine shoreline are armored below the mean higher high water level with boulders. The bluffs are forested primarily with mature alder and big leaf maple forest with smaller patches of coniferous forest. Nearly the entire site has overhanging riparian vegetation with eelgrass present along the tidelands. The riparian portion is located on a historical rotational landslide slump and is designated a landslide hazard area. Evidence of recent slide events is present on site.  Approximately 900 feet of the shoreline is feeder bluff with the remainder (about 180 feet) classified as transition zone.

Parcel	Name	Riparian Acres	Waterfront 
3622029011	ANDERSON 	7.53	654 ft
3622029042	ANDERSON 	4.12	400 ft
3622029033	ANDERSON 	0.28	25 ft
2522029086	DELANO (alternate)	2.89	112 ft

The priority parcels for this funding are the three Anderson parcels. They are willing to entertain an offer. One other landowner, Delano, is currently working with us. We are not expanding outreach to other landowners at this time due to funding limitations. Delano owns 5 other properties in the project area. See maps for additional alternate parcels.

B. List type (fee title or conservation easement) and acreage of acquisitions proposed.
Fee title is preferred and the most likely option. Since the goal of these acquisitions is to eventually remove armoring in front of feeder bluffs, any structures on site would likely be put at risk and need to be removed. Conservation easements are very unlikely, but would be acceptable if fee title is not possible. 
C. Do you hold an option or purchase and sale agreement for the property? No
D. Describe adjacent land uses. 
The priority parcels are adjacent and directly south of the Big Beach Natural Area. To the south are a several cabins and a house before reaching another King County property.
E. If uplands are included on the property, state their size and explain why they are essential for protecting salmonid habitat. 
The entire acreage of the priority parcels is considered riparian or tidelands.
F. What percentage of the total project area is intact and fully functioning habitat?
For the priority parcels, 375 feet of the 1079 feet of shoreline (35%) are armored with riprap. The rest is functioning and forested aside from an approximately 2500 sq. ft. knotweed infestation.
G. Is the site in need of restoration that is not part of this grant application? Yes.  Parcels successfully acquired needing restoration will be included in the 2016 Maury Island Aquatic Reserve Armoring Removal – Phase 2 proposal for the 2017 Estuary and Salmon Recovery Program funding round.
H. List structures (home, barn, outbuildings, fence, levees, bank armoring, other infrastructure) on the property and any proposed modifications. If possible, please attach a map showing these structures. The significant modification of the priority parcels is the 375 feet of shoreline armoring (riprap) built seaward of the mean higher high water level. This armoring will be removed once funding is obtained. Minor amounts of metal debris are scattered at different locations on the property. 
I. Describe the:
Zoning/land use - Rural Area 10 – one dwelling unit per 10 acres.
Shoreline Master Plan designation – Natural shoreline.
Portion of site within 100-year floodplain – A thin sliver of the riparian land is in the floodplain due to the presence of bluff backed beach. 
Portion of site within designated floodway – not applicable.

J. Explain why federal, state, and local regulations are insufficient to protect the property from degradation. 
The long-term vision for this project includes acquisition of properties for both restoration and for conservation goals. For parcels needing restoration, no regulations require landowners to remove their shoreline armoring and landowners are highly unlikely to due to landslide risk. For the preservation parcels, although regulations restrict vegetation clearing and shoreline armoring, this violations are common. It would be rare that a property owner would develop a waterfront view property and not clear for the view, unpermitted or not. Regulatory approaches provide some level of protection. However, King County code allows shoreline stabilization if erosion is imminently threatening a legally established residence or substantial accessory structure.  Shoreline stabilization structures are also allowed for flood protection. Privately owned residential land can experience a wide variety of land degradation activities, legal or not. Activities negatively impacting the environment include removing trees for view corridors, removal of native vegetation, introduction of non-native species, bulkheads, driftwood removal, filling and grading, non-maintained septic systems, road construction, surface water diversion and misapplied chemical use. One landowner’s poor land management practices can degrade a property to the point where it is cost-prohibitive to restore.
Regulatory approaches are also subject to the current political policies and can change with the different priorities of leadership. Lands purchased in fee offer a much higher likelihood of conservation.
K. For water rights and water savings projects: Not applicable.
L. For acquisition projects intending to purchase multiple properties within an area, identify the target parcels and how you will prioritize the parcels. 
The highest priority parcels are the three Anderson parcels. We expect this purchase to use all of this funding. If no sale is possible, the Delano parcel adjacent to our ESRP parcels is our next highest priority. Beyond that, we we will prioritize among willing sellers in the project area in the following order.
	1. Parcels adjacent to properties scheduled for restoration in our current ESRP proposal.
	2. Properties adjacent to existing preserved property.
	3. Properties will the best long-term preservation and restoration potential including length of shoreline and total acreage.
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