
2013
July

2014
Jan

2015
March

2015
July

2015
October

2016
January

Project Scoping: 
Identi�ed principle 
stakeholders and 
trustees.  

Project Start

Developed project 
goals and vision 
developed by 
community stakeholder 
and trustees.

Selected project con-
sultants.  Developed 
scopes of work and 
design concepts based 
on project goals.

2016–2017
Ongoing

Continuing 
to work with 
trustees and 
stakeholders

Data collection 
for topographic 
surveys, soil, 
water quality, 
and shell�sh

Develop 
preferred 
concept 
into prelim. 
design

Finalizing design, 
permitting, 
construction

Computer modeling 
of concepts from 
Phase I

Designing 
preferred 
alternative 
to 30%

Introduce 
Team, present 
alternative 
evaluation 
criteria

Collected and 
established 6 draft 
concepts 

Additional Studies on 
Shell�sh. Finalized river 
modeling set up and 
calibration 

Landowner meeting and 
future economic and 
educational info gathering Alternative 1

Alternative A

Developing 
recreational and trail 

access alternatives

Alternative B

Alternative C

Alternative 2

Alternative 3

Alternative 4

Alternative 5

Alternative 6

Presenting 2-3 
re�ned 
alternatives + 
trail alternatives

Re�ne design concepts 
based on evaluations/
comments, follow up 
with trustees and 
stakeholders

Conceptual 
design report

Stakeholder and 
trustee meeting

Jul 22, 2015, stakeholder 
and trustee meetingMar 12, 2015, 

stakeholder 
and trustee 

meeting

Aug 19,  2013, 
stakeholder 
and trustee 

meeting

Jan 27, 2014, 
stakeholder 
and trustee 

meeting

Review timeline and 
presenting 6 alternatives

Reducing and re�ning 
alternatives to 2 or 3

Landowner outreach. voluntary 
property buy outs. Econ. 
enhancement plan.

Prior Work
Work conducted 2013 to March 2015

Phase 1
From Feb 2015 – Dec 2015

Phase 2
Based on funding level.  Project to extend into 2017


