Fund Reduction Strategy

In the event the project funds are reduced by $36,822.00 the reduction would be absorbed by reducing the level of design and eliminating the cultural resources work.  Pierce County has been encouraged to concentrate on the acquisition phase of the proposal so no cuts will be made to that part of the proposal.  Cultural resources work could be completed with the final design and permitting work.  In the event that Cultural Resources work is required to complete the demolition of the purchased homes the scope of the work will be reduced to include only the building sites and the design budget will be further reduced.
The big unknown in this project is the outcome of the property appraisals.  Depending on the cost and combination of the properties to be acquired the project could totally eliminate, reduce or fully fund the design phase.
