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Restoration, Acquisition, and Combination Project Proposal
	Project Number
	15-1080

	Project Name
	Grovers Creek Acquisition Phase II

	Sponsor
	Great Peninsula Conservancy


List all related projects previously funded or reviewed by RCO:
	Project # or Name
	Status
	Status of Prior Phase Deliverables and Relationship to Current Proposal?

	14-1587 – Washington Wildlife and Recreation Program, Riparian– Grovers Creek Phase II
	
	GPC lead sponsor 
Ranked as an alternateto receive partial funding– $ 85,000 of 
$ 385,000 requested of Phase II. Requested current PSAR funding will apply as reciprocal match.

	13-1196 – 
Grovers Creek Phase I
	In progress
	GPC lead sponsor
$350,000 PSAR funding approved as match and integrated under 12-1422A WWRP Riparian Grovers Phase I (see below) – 272 acre project immediately downstream of #14-1587 (see above)

	12-1422 – WWRP Riparian Divide Block KFBP Grovers Ck Phase I
	In progress
	GPC lead sponsor
With integration of PSAR 13-1196, RCO funding Funded for $1,373,000 with required match of $621,000997,000. Successful acquisition of 21 acre neighboring property within Phase I project area completed in 2014, successfulpending acquisition of 17580 acre Pope Resources property on April 30, 2015, more acquisitions expected in early 2015.
Balance of funding to be applied towards Helton 80 Ac as first priority within scope of PSAR 13-1196 grant.  

	– NKHP Phase II Expansion, KFBP acq.
12-1255 WWRP-UW 
10-1297 WWRP-UW
10-1256 SRFB
	12-1255 Not funded  
10-1297 funded $392K
10-1256 funded $100K
Kitsap County - $ 924,500
Purchase completed in 2014.

	Kitsap County Parks & Rec. Lead Sponsor
Acquisition of 470 acre North Kitsap Heritage Park Phase II by Kitsap County – adjacent and connected by 1.74 miles of upstream fish-bearing tributary from headwaters on this property. 

	04-1456 - WWRP-ORA-LP
	Completed
	Kitsap County Parks and Recreation Lead Sponsor Acquisition of 443 acre North Kitsap Heritage Park by Kitsap County– adjacent, continuation of tributary upstream of project site


If previous project was not funded, describe how the current proposal differs from the original.
Phase I received $ 997,000 in Washington Wildlife and Recreation Program (WWRP) funding (RCO #12-1422).  PSAR/SRFB (#13-1196) matching funds totaling $350,000 provided reciprocal matching funds and were incorporated into the WWRP Riparian grant into one contract.  The current proposal, Phase II, differs by including less upland and more wetland area, and has been ranked as an alternate to receive WWRP Riparian Protection funding.
Project Location. 
The proposed acquisition area falls within the lower reaches of the Grovers Creek watershed, within 1.4 miles of the creek’s outlet into Miller Bay.  Miller Bay is located between Kingston and Poulsbo on the Kitsap Peninsula. 
Brief Project Summary. 
Great Peninsula Conservancy (GPC) proposes to preserve 74.5 acres, by  fee simple acquisition of 41 acres and purchasing a conservation easement on 33.5 acresplace conservation easements on 50 acres in the Grover Creek watershed, to permanently protect high priority salmon recovery habitat within an overall 111-acre geographic envelopemulti-parcel project site.  Additional parcels or easements within this envelope will be acquired as funding allows. 
Problems Statement. 
A. Describe the problem including the source and scale. 
The project site is less than 1.5 miles from Miller Bay, a watershed given a high priority for protection in the recent Puget Sound Nearshore Restoration Project report (Cereghino 2012, Technical Report 2012-01 Strategies for Nearshore Protection and Restoration in Puget Sound).  The Miller Bay sub-basin received the 11th highest habitat potential ranking out of 266 coastal inlets in the entire Puget Sound region (see attached map- PSNERP WMU 2012- South Central Coastal Inlets).  Without preservation, this habitat will likely lose its connectivity and become degraded through residential conversion and/or logging (logging will be prohibited).
The East Kitsap Peninsula Lead Entity Salmon Recovery Strategy (2004) places the greatest priority on streams that have been identified as having the highest watershed integrity (p 10).  The Salmon Recovery Strategy identified Grovers Creek as one of the three highest ranked eastern Kitsap Peninsula watersheds based on a Watershed Integrity Index that assessed the percentage of forest cover and extent of area covered with impervious surfaces.  Its amount of impervious area was 1.6%, and its amount of forest cover was 73.3% in 2004 (Appendix A).  The project’s main-stem and tributary reaches remain in near-reference condition, with associated undisturbed wetlands and floodplain habitat.  Protection of this extensive depressional riparian wetland area will provide storage supporting stream base-flow, filtration for water quality, flood storage, and vitally important spawning and side-channel refuge for ESA-listed winter steelhead, coho, fall chum and sea-run/resident cutthroat.
Wild Fish Conservancy water typing identified main-stem Grovers Creek as a DNR type-2 stream.  Type 2 and 3 streams are fish-bearing.  The WFC Water-Type Assessment documented .681 miles of fish-bearing stream within the first priority parcelsproject area,  (with .9 miles of overall stream– see attached Habitat Map and Habitat Metrics Table).  The interactive home page for the West Sound- Grovers Creek portion of WFC South Puget Sound Water Type Assessment Project is located at http://wildfish.beardedmaps.com/?lat=47.785&lng=-122.54&zoom=12. 
B. List the fish resources present at the site and targeted by your project. 


	Species
	Life History Present (egg, juvenile, adult)
	Current Population Trend (decline, stable, rising)
	Endangered Species Act Coverage (Y/N)

	Steelhead
	Egg, juvenile, adult
	Declining
	Y

	Coho
	Egg, juvenile, adult
	Stable
	N

	Fall Chum
	Egg, juvenile, adult
	Stable
	N

	Cutthroat
	Egg, Juvenile, adult
	Stable
	N


C. Describe the limiting factors, and limiting life stages (by fish species) that your project expects to address.

Summary of Limiting Factors and Project Approach
	Limiting Factors*
	Puget Sound/ West Sound trend/metric
	Project Site Approach

	Conversion from forest to
Residential development
	Kitsap County ranked 3rd of 13 Puget Sound counties with 59% of its private forest lands subject to positive conversion risk value
	Project will protect 74.550 acres of critical forest lands within lower reach of Grovers Creek from potential conversion to 32 residences.  Overall 111 acre  could be converted to 5 residences.

	Impervious Area
	Studies indicate that watershed ecological integrity declines precipitously once total impervious area exceeds 8-10% (PSAT-Glasoe 2004)
	Protects site from impervious area associated with development. Conserves comparatively low Grovers Creek watershed TIA (1.6% in 2004, Appendix A- East Kitsap Salmon Recovery Plan)

	Degradation of wetland function
	
	Protects vital habitat and ecosystem processes  that an extensive depressional wetland complex provides including side channel refugia for 4 salmonid species; stream base-flow, filtration for water quality, flood storage and LWD recruitment. Allows GPC to control yellow flag iris.

	Degradation of floodplains
	
	Protects floodplains from impacts. 

	Alteration of Riparian Function
	
	Protects near-reference mature riparian forest stands, Grovers Creek main-stem and associated wetland complexes. 

	Streambed and Channel degradation
	
	Protects floodplains, allowing channel migration zone and beaver pond complexes adding complexity to channel formation.


The East Kitsap Salmonid Habitat Limiting Factors report (Haring 2000) confirmed the presence of ESA-listed steelhead, as well as coho, in Grovers Creek to the headwaters. In low-flow conditions, it is likely that the site’s open-water scrub/shrub wetlands and beaver ponds provide crucial rearing habitat for juvenile steelhead and coho.  Maintaining the current generous forest buffer around these scrub-shrub wetlands will also help shade the water and could prevent overheating.  This could help steelhead particularly, with their variable and diverse life histories, which can result in juveniles staying in fresh water for multiple years (Satterthwaite et al., 2011).

The Salmonid Habitat Limiting Factors report also cited a lack of large woody debris (LWD), except in beaver ponds, throughout the Grovers Creek watershed (p 219).  The project site contains active beaver communities with ponds observed by GPC staff in 2014.  Beaver ponds provide critical rearing habitat for juvenile salmonids, particularly coho (and likely steelhead), and are more productive than un-impounded portions of a stream in the number and size of fish utilizing them.  The high concentration of invertebrates resulting from slow current velocities, large edge-to-surface ratios, and extensive cover provide optimum foraging opportunities for over-wintering juveniles (Pollock 2004).  

Project Goals and Objectives. 
D. What are your project’s goals? 
Great Peninsula Conservancy’s primary goal for this project is to contribute, through the preservation of high-quality habitat, to regional recovery of ESA-listed Puget Sound winter steelhead, as well as benefitting other salmonid species and estuarine health in the receiving waters of Miller Bay.
E. What are your project’s objectives? 
The project objective is to focus on fee-title acquisition of 41 acres and acquiring a conservation easements on 33.550 acres (spanning four parcels) containing the highest value for salmon recovery within a 111-acre geographic envelopemultiple parcel site.  The conservation easement, would prohibit development as well as logging.  The landowners have expressed a preference for maintaining one development right on the two northerly parcels, and GPC has tailored the project to include an easement with a 33.5 acre conservation area and  a 5.5 acre building site with one development right retained by the landowner.     
F. What are the assumptions and constraints that could impact whether you achieve your objectives? 
The real estate market for undeveloped property in North Kitsap is tepid and property prices could fall below landowner expectations of return for their property.  In that case, GPC will negotiate with landowners to try to find solutions that fit within our project budget.  For instance, a possible compromise includes GPC absorbing more of the closing costs.  That said, our overall chance of success is high.  All four of the first-priority parcels Out of the three project properties under consideration, two are held by landowners, the Heltons, who have an existing relationships with GPC and have either completed, or are in the process of completing a conservation transactions on another propertyies under their ownership (see Parcel Priority Map).  Great Peninsula Conservancy has established relationships with the primary project landowner; the Heltons and the owner of the Arness parcel (see Parcel Map).  GPC recently completed the acquisition of an adjacent 21.4 acres in the Grovers Creek Phase I project (RCO #12-1422) that the Heltons owned, and have received support from them on the current project.  
GPC is also working on a separate acquisition project on another parcel owned by the owner of the Arness parcel.
Project Details. 
A. Provide a narrative description of your proposed project. 
This project will permanently protect the majority of a mile of the lower third of Grovers Creek, which features habitat used by threatened steelhead and is under the risk of residential conversion.  The project will build on existing conservation efforts on surrounding properties to produce a contiguous, durable block of preserved, high-quality habitat recommended for preservation in multiple studies. To acquire and preserve the 74.5 acres of 50-acre first priority parcels within the wider 111-acre geographicproject envelope, GPC will commission preliminary title commitments, appraisals and surveys on the fourseven project parcels, draft a conservation easement,s with three landowners of prospective easement area parcels (and negotiate a purchase and sale agreement,s with the two landowners of fee title targets) and execute the easement acquisitions.  GPC will complete all the necessary RCO documents, write management/stewardship plans and baseline reports.  GPC will then steward the properties in perpetuity, as part of an expanded Grovers Creek Preserve along with the Phase I acquisitions. 
The project’s parcel selection priority was based on a thorough synthesis of fish resource and habitat assessments (see Parcel Priority Map).  These include the recently completed, RCO-funded (#09-1690), water-type inventory by Wild Fish Conservancy (which included input from the Suquamish Tribe) in 2012, as well as the WRIA 15 East Salmon Recovery Strategy, WRIA 15 Limiting Factors Analysis, and Kitsap County Refugia Study completed in 2012.  The following criteria for parcel selection were taken from these assessments, and provide the basis for the priority given to the 74.5-50 acres within the first priority parcels project area.  Priorities are given to salmonids with extended freshwater life-stage habitat for ESA-listed steelhead, coho and cutthroat.  Listed in order of priority, factors in the selection of priority parcels are:
•	Frontage on main-stem Grovers Creek,
•	Number of development rights extinguished (included as a result of RCO review)
•	Connectivity with Phase I,
•	Extent of associated side channel and wetland beaver pond habitat, 
•	Biological hot spots– the intersection of tributaries and the main-stem, along with the lower reaches of these fish-bearing tributaries, 
•	Acreage of intact riparian mature forest for LWD recruitment, and 
•	Frontage of upper reaches of fish-bearing tributaries and headwater areas.
            
Out of the many parcels in the lower reach of the Grovers Creek watershed, GPC’s criteria have been used to identify the project’s geographic envelopetarget area, and first priority parcelsthree acquisition priorities within that area (see Parcel Priority Map).  The first priority parcelsproject area includes athree conservation easement targets covering 33.550 acres and two fee-title acquisition parcels covering 41 acres.  The first priority parcels chosen for the project area feature: 

•	.5461 miles of main-stem Grovers Creek, and .14 miles of fish-bearing tributaries, and .22 miles of non-fish bearing tributaries (measured along center line of creek)– all of which are fish-bearing.  
•	riparian17.3 acres of scrub-shrub wetland habitat covering 2376% of the 74.550-acre project site,  including a 23 acrewhich is a beaver pond complex comprised of scrub-shrub, riparian floodplain, and emergent wetlands, 
•	4114 acres of palustrine forested wetlands, covering 55% of the project site.
The GPC will base the number of parcels it acquires through this project on what it can afford, based on appraised market value. Our request for $300,000 of SRFB-PSAR funding is intended to complement the balance of WWRP Riparian Grover Creek Phase 1 funding (#12-1422A) provide a reciprocal match for $85,000 WWRP Riparian Protection Grovers Creek Phase II funding (at $70m funding level within 2015-2017 biennium budget-partial funding out of  $385,000 requested) in order to secure the highest priority salmon-bearing main-stem and tributaries, as well as side channel habitat within the 100-year floodplain.  It will do this while also extinguishing as many development rights as possible (see attached Habitat Map and Habitat Metrics Table).  This project would acquire 74.550 acres and extinguish three development rights within the first priority parcels, and GPC will preserve additional acreage within the 111-acre geographic envelope as funding allows.provide leverage that would allow us to preserve all 111 acres under the WWRP Riparian grant.
B. Provide a scope of work. 
Great Peninsula Conservancy Conservation Director and staff will be responsible for all the following timeline and tasks:
January-March 2016
Order and complete preliminary commitments of title insurance.
Coordinate with landowners for appraisals on all targets.

April-June 2016
Coordinate and complete appraisals.
Address and mobilize on any title issues, soliciting landowners’ involvement in resolution of any exceptions that might impact clear title.

July- Sept 2016 
Assess cumulative acquisition cost based on appraisals.
Coordinate property line delineations/surveys.  

October-December 2016
Conduct environmental audits. Inspect sites and discuss with landowners past uses of the parcels. Fill out hazardous materials checklists. Negotiate and complete purchase and sale agreements and conservation easements with landowners contingent on clear title.

January-June 2017
Deliver to RCO following documents i) Voluntary Acquisition Notice to Owner,
ii) Just Compensation and Relocation Notice, iii) Landowner Donation Statement (if applicable), iv) Hazardous Substances Certification and v) RCO Property Assessment Checklist.

July-December 2017
Complete any remaining documents cited as tasks initiated in January-June 2017. 
Provide RCO with draft legal documents for review. Provide draft recorded Deeds of Right to RCO with project boundary maps. 
Prepare baseline and stewardship documents.
Clear any remaining title issues and quell outstanding interests.
Obtain title insurance policy.
Request escrow payment.
Record legal documents.
The GPC attorney reviews closing arrangements and documents.
Close on property acquisition and record conveyance documents and RCO Deeds of Right. 

January-February 2018
Complete baseline and stewardship documents.
Complete any remaining documents cited as tasks initiated in January-June 2017. 
Provide RCO with copies of recorded legal documents and final title insurance policies.
Finalize stewardship plan. Submit to RCO if required.
Complete final report in PRISM.
C. Explain how you determined your cost estimates – 
Projected costs for the conservation easements are based on recently completed appraisals on the Helton 2014 acquisition and on the recentpending acquisition of 175 acres of Pope Resources property, all within the scope of the first phase WWRP Riparian grant (12-1422A). On this project, the core 33.5 acre Helton conservation easement will acquire one development right and assignment of value is based on a high percentage of what the property would likely be worth if acquired fee simple.  (GPC will make an effort to purchase the parcels in fee-simple, but the landowner’s current preference is to sell an easement.) Projected costs for the two Helton fee-title acquisition parcels, covering 41 acres, will also be based on comparable costs of the recent Phase I acquisitions.The 
D. Describe the design or acquisition alternatives that you considered to achieve your project’s objectives. 
The proposed acquisition area was chosen for the amount of main-stem Grovers Creek and tributaries it features, along with its high proportion of wetlands connected, contiguous and upstream from the Phase I wetland complex.  The number of development rights the project would extinguish was also considered.  GPC wishes to expand its conservation of Grovers Creek, its tributaries, and the wetlands and surrounding watershed protecting it, and considered including surrounding parcels in this project.  However, these parcels were culled from the project for having less habitat value and extinguishing fewer development rights than the parcels remaining in the project.  The evaluation criteria used for this parcel prioritization is included in the answer to question 5.A., above.
E. How have lessons learned from completed projects or monitoring studies informed your project? 
Great Peninsula Conservancy inherited a number of scattered, small conservation properties (some without any water resources) when it was founded through the merger of four all-volunteer land trusts in 2000.  Some of these properties are not connected with larger bodies of habitat, and have progressively been isolated by encroaching residential development.  GPC expends a high amount of effort in the stewardship of these properties for the amount of habitat benefit they provide compared to larger properties adjacent or near to significant bodies of preserved habitat.  When possible, GPC has since decided to focus on landscape-scale projects, in priority watersheds, benefiting ESA-listed species.  The Grovers Creek Phase I and II acquisition projects do this, with their focus on Grovers Creek, a steelhead stream identified as a priority for protection by the local salmon recovery lead entity. Other drivers for selection include the project’s contribution to a potential 1,200 acre wildlife corridor and protection of two miles of continuous riparian and wetland corridor (see Creek and Wildlife Corridor Maps).
F. Describe the long-term stewardship and maintenance obligations for the project or acquired land. 
Upon acquiring the conservation easements preserving the project area, GPC will monitor and steward the propertym in perpetuity in accordance with the organization’s standards and practices.  These are based on those of the national Land Trust Alliance (GPC gained LTA accreditation in early 2015).  This includes writing baseline reports and management/ stewardship plans upon taking ownership, and multiple monitoring visits per year.  GPC will maintain the property as a natural area with the potential for a low level of passive recreation on the fee-owned second and third-priority parcels.  This would come in the form of a short pedestrian trail (with boardwalks to preserve wetland function where necessary).  The focus of GPC’s stewardship will always be preserving the land’s conservation values.  Stewardship generally includes monitoring to enforce landowner compliance and third-party trespass issues on conservation easements.  For fee-owned properties, it involves encroachment/trespass prevention, invasive species control/removal and debris clean-up, along with periodic adaptive management-minded review and more detailed photographic monitoring.
Context within the Local Recovery Plan.
G. Discuss how this project fits within your regional recovery plan and/or local    lead entity’s strategy to restore or protect salmonid habitat 
Regional Plans
The Puget Sound Partnership 2013 Action Agenda Update for the West-Central Puget Sound lists the Grovers Creek Divide Property as a priority targetproject, and the currently-proposed project is a direct extension of this.   
In addition, the project’s geographic envelope site, hosting and protecting the waters of Grovers Creek, lies less than 1.5 miles from Miller Bay, an estuary/watershed given a high priority for protection in the recent Puget Sound Nearshore Restoration Project report (Cereghino 2012, Technical Report 2012-01 Strategies for Nearshore Protection and Restoration in Puget Sound).  The Miller Bay sub-basin received the 11th highest habitat potential ranking out of 266 coastal inlets in the entire Puget Sound region (see attached map- PSNERP WMU 2012- South Central Coastal Inlets).  By protecting wetlands along Grovers Creek, this project helps maintain the water quality and quantity of Miller Bay’s main freshwater input.
Local Lead Entity Plans
The local salmon recovery lead entity, West Sound Watershed Council, has designated Grovers Creek acquisition as a high priority within their East Kitsap Peninsula Lead Entity Salmon Recovery Strategy (2004) and the current three-year work plan.  The proposed project is an extension of the Divide Property (Grovers Creek Phase I– #12-1422) acquisition specified and already funded in their 3 year work plan.  These protect the same wetland complex and the same riparian corridor.  The lead entity’s recovery strategy identified Grovers Creek as one of the three highest ranked eastern Kitsap Peninsula watersheds based on a Watershed Integrity Index that assessed the percentage of forest cover and extent of area covered with impervious surfaces (Salmon Recovery Strategy– Appendix A).
The Kitsap Salmonid Refugia Report (May & Peterson 2003) identified Grovers Creek as a highly diverse salmonid-bearing stream. The report’s diversity/productivity score for Grovers Creek was a 9 out of a possible 10.  The creek, and particularly the project site with its riparian habitat diversity, provides spawning and critical refuge habitat for ESA-listed steelhead, fall/winter chum, coho and cutthroat.
WRIA 15 Watershed Management Plan 
This acquisition project supports the following high- priority recommendations:
· Stormwater management- Avoid increasing stormwater flows when feasible; avoid/minimize degradation of critical aquifer recharge areas when making area-wide land use decisions and provide incentives for property owners to reduce impervious surface on their land. Protection of these 74.550 acres of first-priority parcels will prevent impacts of future residential development on forest cover, hydrology, sediment loads, water quality and riparian habitat through acquisition of 32 development rights. 
· Incentive-Based Approaches- Consider and implement incentive-based protection strategies for key hydrologic areas such as purchase of conservation easements. 
H. Explain why it is important to do this project now instead of later. 
The development pressure in northern Kitsap County is high (see Development Pressure Map). The central project landowner, the Heltons (see Parcel Map), recently accepted appraised market value for an adjacent 21-acre parcel sold to GPC in Phase I, and they are likely to accept appraised market value for their  first-priority parcelscentral portion of the project area.  At a later date, the WWRP funding may not be available, and the property will likely be sold and converted to residential use.  The Helton’s property also features the large scrub/shrub wetland area along the creek where yellow flag iris has been identified.  Acquisition would allow for control this infestation before the iris comes to dominate this wetland.  
The project is ranked for partial WWRP funding and will build on the momentum created through recent successful acquisitions of adjacent property through the Grovers Creek Phase I project and wider Kitsap Forest and Bay Project, a high priority for the local lead entity. 

I.  If your project is a part of a larger overall project or strategy, describe the goal of the overall strategy, explain individual sequencing steps, and which of these steps is included in this application for funding. 
The current project builds on the successes of the Heritage Park expansion and Grovers Creek Phase I acquisitions, and will create a contiguous area of preserved habitat totally nearly 1,200 acres upon completion, and will only increase in value as future proposed acquisitions (North Kitsap Community Forest– 464 acres) add to an expanded wildlife corridor in northern Kitsap County (see Wildlife Corridor Map).
Project Proponents and Partners. 
J. Describe your experience managing this type of project. 
GPC has received and administered multiple RCO grants used to acquire conservation properties such as this, including the Grovers Creek Phase I project (RCO #12-1422).  GPC currently manages 594419 acres of fee title-ownership conservation lands and 1,054 acres under conservation easement, which it stewards in perpetuity.  
K. List all landowner names. 
Douglas and John Helton, Denise Almojuela, and Suzanne Arness
L. List project partners and their role and contribution to the project. 
N/A
M. Stakeholder Outreach. 
In spring 2011, Great Peninsula Conservancy met with Wild Fish Conservancy, the Suquamish Tribe, and Friends of Miller Bay to review priority areas identified in the GIS-based WFC water typing assessment conducted in 2009-2010. The project site was identified as one of the highest ranked priority salmonid habitats out of the stream water-type surveys completed in Grovers and Cowling watersheds. This site was specifically identified for the following overall benefits: 
· high priority habitat features or processes, 
· high priority geographic area, 
· species affected, 
· life history affected and 
· reasonable cost per gain.

Great Peninsula Conservancy worked closely with Wild Fish Conservancy, relying on field notes in the identification of fish-bearing tributaries and wetland reconnaissance.  Water typing identified the main-stem of Grovers Creek as a DNR type 2 stream with two of the four tributaries within the wider 111-acre geographic envelopeacquisition area as DNR type 3. Type 2 and 3 streams are fish bearing. See Habitat Map.

In stewardship of these lands moving forward, Great Peninsula Conservancy will build upon existing relationships with the Suquamish Tribe (whose salmon hatchery lies 1.3 miles downstream from our project site) and stewards of the adjacent parks, including Kitsap Audubon, Friends of Miller Bay and North Kitsap Trails Association. 

Acquisition Project Supplemental Questions
Applies to both acquisition-only and combination projects. Answer the following supplemental questions (these are not included in the ten-page limit):
1. Provide a detailed description of the property. Describe the habitat types, size, and quality on site (forested riparian/floodplain, wetlands, tributary, main stem, off-channel, bluff-backed beach, barrier beach, open coastal inlet, estuarine delta, pocket estuary, uplands, etc.), critical areas on site, and any other features that make the site unique. Describe existing land use.
GPC is targeting this undeveloped, 74.550 acres (within a larger 111-acre project envelope) for protection because of its vital matrix of fish-bearing Grovers Creek main-stem and tributaries (.681 miles fish-bearing, with .9 miles overall– all of which is fish-bearing), and large wetlands of multiple types.  Grovers Creek provides habitat to threatened Puget Sound steelhead, as well as coho, fall chum and cutthroat.  The site’s wetlands include riverine floodplain, emergent, palustrine scrub-shrub; palustrine forested (with mature spruce/cedar/hemlock forest), forested hardwood, and sloped wetland types.  The near- reference condition wetland complex and riparian corridor within the project site was identified as a priority based on an eight month consideration of sites within the lower-reach Grovers Creek main-stem riparian corridor, water-typed by Wild Fish Conservancy.
The site contains 4112 acres of palustrine forested wetlands, which are a declining national wetland type and given their scarcity, are identified as a protection priority.  10.32 acres of this forested wetland is mature, mixed conifer forest.  The site also includes 17.323 acres of palustrine scrub-shrub, riparian floodplain, and emergent wetlands, which are also considered high priorities for protection given local, regional and federal declining status (see Habitat Map and Habitat Metrics Table). 
Fish Species
The site provides spawning grounds for Endangered Species Act-listed (threatened) Puget Sound winter steelhead, and state priority candidate coho and sea-run cutthroat. 
Plant Species Diversity 
The wetlands, mature forest, riparian areas, and forested buffer found on the site offer diverse, high-quality habitats. WDFW Priority Habitat communities (5) found on the site include: 
Terrestrial habitats - Biodiversity Areas and Corridors, Mature Forest and Riparian communities  Aquatic habitats - Freshwater Wetlands and In-stream habitat Habitat Features - Fallen Logs and snags. 
Plant species vary from: 
· floodplain grasslands, 
· herbaceous plants- skunk cabbage, sedges and perennials within emergent wetlands, 
· scrub-shrub wetlands dominated by willows, red twig dogwood, roses and spiraea,  
· mixed alder- and maple forested and sloped wetlands, and 
· mature spruce-cedar-hemlock forests. 
This habitat mix creates structural and habitat diversity across the site, supporting a wide diversity of bird and animal species. 
Bird Species
The complex of priority habitat types offered by the site, including Sitka spruce forest, wetlands and riparian habitat, support over 60 bird species, including several Partners in Flight focal species, neo-tropical migratory birds and coastal-dependent land-birds. Given the habitat diversity, the attached species table (see attached List of Bird Species), prepared in consultation with Kitsap Audubon Society, summarizes the great diversity of species within the project area, their conservation status and the habitats that they are associated with.
Wildlife Corridor with Other Species
This project includes a complex matrix of distinct riparian habitat and is connected to and shares common habitat types (stream, palustrine wetlands and mature forest habitat) with North Kitsap Heritage Park. The 74.550-acre project site is a core area within an extensive 1,200 acre wildlife corridor that runs through the 272 acre (Kitsap Forest and Bay) Grovers Creek Phase I property, and current Grovers Creek Phase II project to the adjacent North Kitsap Heritage Park (see attached Wildlife Corridor Map). The corridor provides habitat for beaver, black bear, fox, mink, deer, coyote, otter and other wildlife such as the western-red back salamander, and red-legged frog.  A comprehensive wildlife assessment has not yet been conducted.  Given the diversity of riparian habitat and surrogate use of species from similar sites, the species listed above, along with the attached List of Bird Species summarize the diversity of probable species within the project area.
In summary, the project site protects one federally threatened species, 5 state priority candidates and 7 DNR priority habitats:
Federally threatened species (1):  Puget Sound winter steelhead 
State priority candidates (5):  coho, sea-run cutthroat, bald eagle, band-tailed pigeon, and pileated woodpecker 
DNR priority habitat communities (7): Terrestrial habitats include Biodiversity Areas and Corridors, Mature Forest, Riparian communities. Aquatic habitats include Freshwater Wetlands and In-stream communities. Habitat Features include Downed Logs & Snags
List type (fee title or conservation easement) and acreage of acquisitions proposed.
Two fee-title acquisition parcels covering 41 acres and one conservation easement covering 34 acres will be purchased.Three conservation easements spanning 50 acres over four parcels will be purchased.
Do you hold an option or purchase and sale agreement for the property?
No.  GPC will negotiate these early in the project.
Describe adjacent land uses. Describe the property’s proximity to publically owned or protected properties in the vicinity. Attach a map in PRISM that illustrates this relationship.
The project is adjacent to both the expanded North Kitsap Heritage Park (809 acres, upstream), and the Grovers Creek Phase I area (RCO #12-1422– 272 acres, downstream).  See Parcel Map and Wildlife Corridor Map.  Together these properties and the project area will create a nearly 1,200-acre, contiguous conservation area protecting Grovers Creek watershed.
If uplands are included on the property, state their size and explain why they are essential for protecting salmonid habitat.
All the project parcels and easements contain a low percentage of upland area.  The boundaries of the proposed conservation easementboundaries were drawn specifically to exclude upland areas.  Roughly 786% of the 74.550-acre project area is covered by riparian wetlands, 17.3 acres of which are scrub/shrub.  See Habitat Map and Habitat Metrics Table.
What percentage of the total project area is intact and fully functioning habitat?
Virtually Oone hundred percent of the area included in the project is fully functioning habitat. The entire geographic envelope is undeveloped.  However, a small amount of yellow flag iris has been spotted on the property.  GPC acquisition would allow for the control of this infestation.  On the two conservation easement parcels that feature residences, the proposed easement boundaries were drawn to exclude the developed areas.  See Habitat Map.
The Wild Fish Conservancy noted that Miller Bay Road’s 5-foot culvert for Grovers Creek was undersized, but is not a significant impediment to fish passage.  Information found through the WFC interactive map– http://wildfish.beardedmaps.com/?lat=47.785&lng=-122.54&zoom=12
Is the site in need of restoration that is not part of this grant application? If yes, describe the restoration need and planned timeframe for implementation.
No.  However, yellow flag iris has been spotted on the property, and GPC has budgeted for its control.
List structures (home, barn, outbuildings, fence, levees, and bank armoring, other infrastructure) on the property and any proposed modifications. If possible, please attach a map showing these structures. Note: In general, structures on SRFB-assisted acquisitions must be removed. Refer to Manual 18, Salmon Recovery Grants, Section 2 for information about ineligible project elements.
N/A
Describe the:
1. Zoning/land use
The four parcels owned by the Heltons in the center of the project (first priority parcels) are zoned Rural Wooded– one dwelling unit per 20 acres.  The other three project parcels are zone Rural Protection– one dwelling unit per 10 acres.
Shoreline Master Plan designation
N/A
Portion of site within 100-year floodplain
Roughly 36% (27 Ac.)  See Floodplain Overlay Map.42%
Portion of site within designated floodway
0%
Explain why federal, state, and local regulations are insufficient to protect the property from degradation.
Although most of the project area enjoys restrictive zoning, all fourboth of the Helton parcels could be developed and logged.  A lot line adjustment would allow the Heltons to place four developments on the upland portion of the project. excluded from the proposed conservation easement area.  Logging the site’s forested wetlands would degrade their habitat, especially the section with mature forest.  
In addition, the sites current restrictive zoning could change in the future.  GPC will attempt to purchase fee-title to as much of the four first-priority parcels as possible.  If the landowners still wish to retain one development right and sell a conservation easement, as they have stated in the past, then GPC will negotiate for language that prohibits the building of more than one dwelling in the event of a future zoning change.  
For water rights and water savings projects:
1. Describe the mechanism that you intend to use to conserve water (trust, etc.) and explain why this is the preferred approach.
N/A
1. Which steps in the water conservation process will be completed under this project proposal?
N/A
1. How much water, if any, will be saved as a result of this project? By what methods are you calculating the amount of water conserved?
N/A
For acquisition projects intending to purchase multiple properties within an area, identify the target parcels and how you will prioritize the parcels.
[bookmark: _GoBack]Parcels chosen for the proposed acquisition area were selected for the amount of main-stem Grovers Creek and tributaries they feature, intersections between the main creek and its tributaries, along with a high proportion of wetlands connected and contiguous with the Phase I wetland complex.  The fourtwo northerly parcels owned by the Heltons (see Parcel Priority and Parcel Maps) and the two western conservation easement parcels are this project’s first protection priority.  These parcels feature a large amount of main-stem Grovers Creek and floodplain/beaver pond wetlands.  They hold four development rights, and this project will extinguish three of them as currently envisioned (although GPC will attempt to negotiate to purchase and extinguish all four if funding allows).  These criteria are explained more under question 5.A., above.



Response to Post-Application Comments
Please describe how you’ve responded to the review panel’s post-application comments. We recommend that you list each of the review panel’s comments and questions and identify how you have responded. You also may use this space to respond directly to their comments.

Date: 4/21/15
Review Panel Member: Powers

1. Recommended improvements to make this a technically sound project according to the SRFB’s criteria:

A county floodplain or floodway map of the area would be valuable. 
Response: Under supplemental question I. 3. above, with excerpt from Kitsap County Critical Areas Map showing 100-year floodplain in cross-hatched area attached.  
More justification of the benefit versus cost is needed as it appears the $380,000 is only buying up one development right and there is 300 feet of buffer from this potential developed area. 
Response: GPC included the extinguishment of development rights as a parcel selection priority, and have altered the scope of the project.  See questions 5. A. & 5. D., and attached Parcel Priority Map.

Some information from the County on the status of the culvert between the properties.  
Response: Given under supplemental question F.
2. Missing Pre-application information.
Please correct the acreage calculations by habitat type in the acquisition metrics in the application form.  Currently, the acreage accounting does not show any wetland area. 
Response: Issue addressed in PRISM, and Habitat Metrics Table attached for clarification.

3.  General Comments:

Very nice low gradient rearing habitat observed during the site review.
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