0. Revised Scope of Work
[bookmark: _GoBack]Project sponsor will provide or contract for all services necessary to the acquisition and restoration of threewo residential properties along the north bank of the Big Quilcene River and meet all RCO/SRFB requirements. The properties are identified as Brown (APNs 991201101 and 991201103), and Marie (APN#s 991200305 and 991200304) and Gallagher (APN 991200407). Sponsor will complete all application requirements, due diligence, and closing activities such as cultural resources review. After closing, Sponsor will provide and retain all records including legal documents, policies and surveys. Sponsor will demolish and remove structures, remove on-site systems and decommission wells, remove noxious weeds, reseed and replant with native species and complete a stewardship plan and all reporting requirements in PRISM. 

Timeframe /Activity       _______________________________________________                     _________ 
Ongoing
Communications with landowners		
Spring/Summer 2016
Tour site to assess property			
Appraisal and appraisal review
Cultural Resources Review 			
Purchase and sale agreement			
Fall/Winter 2016-17
Environmental Site Assessment Phase I
Acquire properties			
Submit permits for demolition, well decommissioning, onsite removals		
Spring/Summer 2017
Distribute RFP for demolitions			
Contract with successful bidder			
Structures removed				
Wells decommissioned				
Onsite systems removed               		
Fall 2017
Weed control					
Winter/Spring 2017
Replanting
Weed control

