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UPPER SKAGIT INDIAN TRIBE
Natural Resources Department

Memorandum
_____________________________________________________________________________
To: Marj Davis, Accounting
Date: May 12, 2016
From: Rick Hartson
Re: Pursuing continued contractor services from Herrera Environmental Consultants, Inc. under Recreation and Conservation Office funding award for Goodell Restoration Feasibility (15-1174 PLN)
Dear Marj,

USIT will continue receiving independent contractor services from Herrera Environmental Consultants, Inc. (HEC) for planning the Goodell Creek Restoration. HEC was originally contracted by USIT under a competitive RFP and hiring process for support on the Goodell Creek Floodplain Restoration Conceptual Plan (Conceptual Plan), funded by EPA Capacity 1 Award, PA-00J30801. HEC was selected as one of four contractors to participate in in-person interviews, after which USIT selected HEC as best qualified contractor. USIT has recently received funding from the Salmon Recovery Funding Board (SRFB), administered by Recreation and Conservation Office (RCO), to continue the development of the Goodell Creek Restoration with a project titled Goodell Restoration Feasibility, 15-1174 PLN (Feasibility). USIT identified its intention to retain the services of HEC in its SRFB application for Feasibility, section 5.B, attached to this memorandum. The required services for the Feasibility are similar and represent a continuation of the Conceptual Plan, as indicated by the similar required contractor services described in the Conceptual Plan RFP and the SRFB Feasibility application. As such, USIT will rely upon the Conceptual Plan competitive RFP hiring process to document HEC as best qualified to provide services for the Feasibility.
During development of the Conceptual Plan, HEC produced deliverables specific to the project area and overall goals of restoration at Goodell Creek. As such, HEC staff has a detailed knowledge of 1) the project area and site characteristics relevant to the overall project goals, 2) analyses developed in the Conceptual Plan, and 3) professional interpretations of analytical outputs. The intimate knowledge that HEC possess of the project site and goals will allow a significantly quicker start and more rapid development for the Feasibility. Furthermore, many of the work products developed for the Conceptual Plan will be either directly used or built upon during the Feasibility, thus USIT will avoid paying to recreate analytical components previously developed during the Conceptual Plan. Continuing to contract with HEC will result in considerable cost and time savings compared to educating a different contractor on past project development and paying for redevelopment of analytics.
All the key staff members from HEC who worked on the Conceptual Plan will still be available to provide significant support for the Feasibility. These staff members have become familiar not only with USIT, but also the other members of the Goodell Restoration project team, including National Park Service, Seattle City Light, and Washington Department of Transportation. The familiarity with the organizations and staff members involved in project development give HEC a distinct advantage to complete the Feasibility over other qualified contractors. Fostering collaborative discussion and decision making among the project team members will be a key component of the Feasibility, and HEC is well positioned to help USIT achieve this because of their familiarity with the different goals and concerns of the project team and its members.
Continuation of contractor services with HEC for the Feasibility provides efficiency compared to hiring a different independent contractor due to HEC’s current project specific knowledge and capacity, as well as its familiarity with the important project team members. It is not necessary to conduct a second competitive RFP and contractor selection process because the required services are the same between the Conceptual Plan and Feasibility.
Rick Hartson, Project Manager

Habitat Biologist

Natural Resources Department

Upper Skagit Indian Tribe

Attachment: USIT Proposal to RCO SRFB
