SRFB Grant
Project Progress Report


For the Reporting Period: December 9, 2015 – June 30, 2016

Grant Recipient: Lummi Natural Resources

Grant Contract: IAC #15-1286  (LIBC# 830.2960)

Project Title: Middle Fork Porter Phase 1 In-stream Construction

Key Accomplishments:  

Task 1 
Administrative:  Duties are being performed in the budgeting, coordination and contract administration realms to facilitate successful implementation of the project.  During this time, due to budget cuts, the LNR Geomorphologist/Project manager was laid off, and a few months later the Restoration Project Scientist left for a new job. A new project manager has been interviewed, and we expect to have him on board in July 2016. Bids for logs and constructions services have been received. The log contract has been awarded but we are waiting for the right of entry permit.  The construction contract will be awarded the first week in July 2016. 

Task 2
Final Design:  Site visits were conducted in November 2015 to the project site. One flood was near the 100 year flood and was flood of record on November 17, 2015. In addition, five floods have exceeded the calculated 2-year recurrence interval during the Fall-Winter 2015. LNR staff and NSD found that the NSEA logjam at the head of the island washed away, and the mainstem channel has migrated 30-ft to the right just downstream of the Mosquito Lake Road Bridge. This resulted in small changes in location of some of the ELJs. 

Task 3 
Permitting:  No permits had been submitted by the time the Project manager left in mid-March 2016, so the Restoration Manager re-allocated salary to have the consultant, NSD prepare some of the major permits. The Restoration manager worked on the local permits. When the Restoration Manager was hired in December 2009, she initiated a new process to engage permitting agencies early in the process so that designs would not need to be modified after submittal. This also helps to develop better relationships with them.  Usually we invite County Flood and/or planning to the meetings.  We had site visits before permitting begins with WDFW, DNR (aquatics and uplands) and County (critical areas). Several meetings were held with County Flood and Bridges.  Since we last completed permitting in Whatcom County, they have changed the process for submission of a shoreline exemption application.  It took us almost 3 months to confirm that we needed to have a pre-application conference, and it took another month to have that conference (June 9, 2016). The SEPA determination should be filed in early July.  All other permits have been submitted- JARPA (with SPIF and DNR aquatics), HPA, DNR FPA, and DNR ROE. One permit needs to be submitted- DNR fire waiver.



Task 4
Construction:  ELJs have not been flagged yet, as NSD likes to wait until we are closer to construction.  Construction activities are expected to start in August 2016. 
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