
Progress Report
PROJECT: 14-1948 DEV, PORT OF GRAYS HARBOR, 28TH ST. LANDING PHASE 2

Sponsor: Port of Grays Harbor Program: Boating Facilities - Local Status: Active
Project Start Date: 10/15/2015 Agreement End Date: 07/31/2017

Progress Report Status: Accepted 03/07/2017

Report Period

From 07/08/2016 To 03/03/2017

Questions
#1: Describe the work accomplished during this reporting period.

Description is required

Worked with the engineer to identify potential methods of reducing the estimated cost of the project which exceeds the current budget. Determined that PUD can replace
the existing Sodium lighting and add additional LED lights required for the project which will save a significant amount of money. We are updating the plans to reflect this
and will submit the final set for approval as soon as they are ready and we are certain there won't be any changes required by the Corps approval.

#2: Are there any significant challenges that might hinder progress or keep you from meeting your project milestones? If so, please tell us about them.

Choice Yes Description is required

The Corps indicated they should be completing the ESA review and finalizing the permit in the October/November timeline. I have reached out to the project manager and
have not recived a response. That is the last permit necessary to move forward. As soon as it is recieved we will submit a new timeline and milestones and move forward
with the project

#3: Tell us about work planned for the next reporting period.

Description is required

Establish an updated timeline and milestones, submit a request for additional funding to cover costs of unanticipated mitigation required by WDF&W and engineers cost
estimate, submit and obtain approval for final plans and specifications and proceed to bid the project

#4: Do you anticipate you will need to request a modification to your project agreement in the next six months (time extension, cost change, scope change, etc.)? If yes,
please explain:

Choice Yes Description is required

We will be submitting a time extension and a cost change as described above. Those will be submitted as soon as we have recieved the federal permits and can determine
their impacts on the schedule and costs.

Milestones

Special Conditions
1. Archaeological, Historic, and Cultural Resource Consultation

Need amendment to change

Milestone
Target
Date Completed Delayed

New Target
Date Progress/Reason for Delay

Bid Awarded/Contractor Hired 03/01/2016 01/12/2018 Waiting for Federal Permits

All Bid Docs/Plans to RCO 04/30/2016 05/31/2017 Waiting for Federal Permits

Construction Started
RCO must issue a Notice to Proceed prior to any 
ground disturbing activities.

06/30/2016 03/15/2018 Waiting for Federal Permits

Annual Project Billing 07/31/2016 12/29/2017 Waiting for Federal Permits

RCO Interim Inspection 08/31/2016 04/13/2018 Waiting for Federal Permits

50% Construction Complete 10/31/2016 04/27/2018 Waiting for Federal Permits

90% Construction Complete 04/30/2017 05/18/2018 Waiting for Federal Permits

Funding Acknowl Sign Posted 07/31/2017 05/18/2018 Will be finalized once Federal Permits are received

RCO Final Inspection 07/31/2017 08/17/2018 Will be finalized once Federal Permits are received

Construction Complete 07/31/2017 08/17/2018 Will be finalized once Federal Permits are received

Agreement End Date 07/31/2017 09/28/2018 Will submit amendment request as soon as Federal Permits
have been received and updated milestones can be
established

Final Billing to RCO 09/15/2017 09/21/2018 Will be finalized once Federal Permits are received

Final Report in PRISM 09/30/2017 10/12/2018 Will be finalized once Federal Permits are received
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This project is subject to the National Historic Preservation Act, Section 106, and therefore appears to be exempt from Governor’s Executive Order 05-05 Archaeological and
Cultural Resources (EO 05-05) as described in Section 8 of this project agreement. In order for this project to be exempt from EO 05-05, the Section 106 Area of Potential
Effect (APE) must include all ground-disturbing activities subject to this project agreement, including any staging area. The sponsor is encouraged to work with the federal
permitting agency to align the Section 106 APE with the scope of work subject to this project agreement. If the APE does not include all ground-disturbing activities subject to
this project agreement, promptly notify the RCO grant manager, as this will require RCO to initiate cultural resources consultation following EO 05-05 for those activities not
included in the federal APE. The Sponsor must submit to RCO evidence of this consultation and a Notice to Proceed from RCO will be required before these ground-
disturbing activities can begin. Construction started without a Notice to Proceed will be considered a breach of contract.

Permits

Permits and Reviews Issuing Organization Applied Date
Received
Date

Expiration
Date Permit #

Archeological & Cultural Resoures (EO 05-05) DAHP 06/15/2012 07/15/2012
Note: No comments from Tribes or DAHP

Building Permit City/County

Note: City of Hoquiam - Allow two weeks
Dredge/Fill Permit [Section 10/404 or 404] Army Corps of Eng. 11/18/2015

Endangered Species Act Compliance [ESA] US Fish & Wildlife 11/18/2015

Hydraulics Project Approval [HPA] Dept of Fish & Wildlife 11/18/2015 04/27/2016 02/15/2018 2016-6-194+02
Note: Completed

SEPA Local or State 06/29/2012
Note: Completed - Port of Grays Harbor

Water Quality Certification [Section 401] County/Dept of Ecy. 11/18/2015

Shoreline Permit City/County 09/14/2012 09/14/2017
Note: City of Hoquiam

Other Required Permits

Other Required Permits

Permit Questions
#1: Any additional mitigation requirements? If so, please describe.

Choice Yes Description is required

WDF&W has required the removal of an existing abandoned pier and shoreline restoration project near the mouth of the Wishkah River approximately 1 mile upstream of
the project site. We are still waiting for mitigation required by the federal permit

#2: Are there any additional permits required? If so, please describe.

Choice Yes Description is required

Waiting for Federal Permits/ESA consultation

#3: Tell us about your progress with securing your permits or ESA consultation.

Description is required

See responses to the answers in under the Questions tab.

Attachments

PHOTOS (JPG, GIF)

# 194654 Primary # 194660 Secondary # 194658 Secondary

FILES AND PHOTOS

File
Type

Attach
Date Attachment Type Title Person

File Name, Number 
Associations Shared

Certify & Submit

Status History

Report Status Date User Note
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Report Status Date User Note

Accepted 03/07/2017 Ben Donatelle
Hi Randy - Everything looks good. Please see my notes in the grant manager comments page and let
me know if you have any questions.

Submitted 03/03/2017 Randy Lewis

Draft 11/21/2016 Randy Lewis
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