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1. [bookmark: _GoBack]Need and Need Satisfaction

The City’s recent Parks and Recreation Comprehensive Plan has identified a deficiency in youth athletic baseball fields with a need of 27 additional fields and supporting policy to add lighting to existing fields for night use when possible. This application will provide enhancements to the city’s oldest field with new surfacing and lighting that will double current use opportunities. 

Cedar Field is the only baseball/softball field in west Marysville and services a general population of an estimated 2,800 residents located in a lower middle-income region of the community. This site is the only recreation facility servicing an area of .42 square miles. With a general population of 67,000, the city only has two youth fields in city ownership. The balance of fields are owned by the school district and are in poor condition. The city’s Community Development department provided this data.

Primarily Marysville Little League, the Boys and Girls Club and the city’s athletic department, has utilized this complex. Historical data provides that an average number of youth baseball/softball teams that play from February to October is 72 teams comprised of an average of 16 players per team. Boys and Girls Club programs use the field year round for daily play and camps. The city runs youth baseball camps and has used the field for kickball leagues. 

Tournament play was extensive prior to the removal of damaged lighting poles. An average of three tournaments a month from May through July were played at this site... Current tournament play has been significantly reduced due to field conditions and a lack of night play opportunities. Many of these opportunities will return once the field is renovated and lights are re-installed. Upon completion of these improvements field use will increase a minimum of 50%. The hours of use will increase an average of three (3) hours per day or over twenty (20) hours a week for a nine (9) month period.

With the installation of artificial turf throughout the entire play field, this facility will address the need of disadvantaged youth. It will be an accessible field and will be a site utilized by our School District Occupational Therapy program during school hours.
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2. Design and Cost Estimate

This project will include removal of organic materials from an existing grass/dirt infield facility and the installation of field drainage and artificial turf throughout the entire playing surface. The surface includes renovation of two bullpens with artificial turf as well. This project also includes the installation of four new lighting poles, which replace six wood poles that were removed due to age and structural failure.

No additional changes will be made to the site reducing impact costs often associated with similar projects.

Two reputable artificial turf companies that have installed many similar facilities in Washington State developed costs. Lighting costs estimates were procured from two nationally recognized athletic field lighting companies that have visited the site and have produced engineered drawings and technical specifications for this project. The city feels very comfortable with the costs estimates provided to our project management team.

This project will dramatically improve community facility aesthetics and greatly reduce the daily and annual maintenance functions and costs year round. With the installation of artificial turf - mowing, edging, irrigation, fertilization and striping will no longer be required. Materials utilized will be nationally recognized and warrantied for safe play.

The overall recreational experience converting this field will be immeasurable. 
This is the centerpiece facility in Marysville. Even today in its declining condition every youth playing the game wants to experience a game at Cedar Field. Hitting a ball over the fence at Cedar Field is an event of heroic proportion. It is an event worthy of every 12 year olds place in Marysville history. This project will provide even a greater experience.

With this renovation, associated risk concerns are greatly improved. The site is historic and therefore very suitable. Contractors in this field that have visited the site claim the project should be completed quickly due to current conditions as site conditions are favorable.

In response to out-of-bounds amenities that support this project- field safety netting will be installed on both baseline wings for 100 feet and an eight-foot fence will be installed surrounding the balance of the field.
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3. Sustainability and Environmental Stewardship
All organic materials removed from the site will be recycled and or composted on city owned facilities designed for this application. The project includes and will meet all storm water management criteria required by the city.
Installation of the electrical system to support new field lighting will be underground replacing an above ground wiring system. This will reduce liability exposure and improve long-term operations.

4. Facility Management
The City’s Parks, Culture and Recreation Department maintenance staff will assume all daily operational and maintenance related requirements of this site.  Industry representatives will train staff on all artificial turf maintenance requirements including appropriate equipment applications. The city currently maintains several natural grass complexes located throughout the city and has extensive experience in many diverse applications and field uses based on community demand. User groups will assist in contributing to ongoing maintenance costs with field use fees.

5. Availability
Once completed this site is available to play on year round with exception to inclement weather patterns of snow, freezing weather or flooding. The addition of this improvement will allow fall and winter play, which is typically prohibited on this site. This field will be a secured facility available for public use by permits issued by the city.
6. Readiness to Proceed
This project is ready to proceed immediately. All studies including soils testing, electrical supply design, drainage and utility locations have been accomplished. Permits issued by the city will be expedited and all related work inspections will be provide by the city.
Depending on funding allocations, this project can be awarded within 90 days of bid announcement.
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7. Project Support and Partnerships
Athletic Field development is a priority in Marysville as represented in the current Comprehensive Park Plan. The community survey result in this process clearly identified a need to develop more fields and also apply resources to upgrade current facilities. This project addresses both due to its ability to dramatically increase play opportunities due to all weather surfacing and field lighting installations.
This project has received funding support from the Tulalip Tribes with a donation of $30,000.
Marysville Little League will be contributing up to $10,000 plus volunteer labor to prepare and complete the project.
Two Marysville Rotary Clubs will be dedicating funds to this project collectively as a featured community capital project. The City anticipates up to a $30,000 contribution from Rotary.
The city’s capital improvement budget will support this project with the balance of all matching funds required to meet contractual obligations. 
Letters of support from the Parks and Recreation Advisory Board, Marysville Little League and Marysville Rotary Club are attached demonstrating the value of this project to the community.
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